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     CNMI PUBLIC SCHOOL SYSTEM 
SCHOOL-WIDE IMPROVEMENT PLAN 

 
School Name:                           School Year: 

Saipan Southern High School SY 2018-2019 

 
Overview 

Saipan Southern High School (SSHS) opened its doors on August 16, 2002, and has remained a vanguard of excellence in 
education in the Commonwealth of the Northern Mariana Islands (CNMI).  SSHS is one of the three public high schools on the 
island of Saipan, and serves the village communities of Koblerville, San Antonio,  and Dandan.  Compared to the opening of 
the school, currently our student population is at 747.  With the increase in demand of offering many more classes that will 
help the students’ college and career readiness, we must look into building more classrooms to better serve our students and 
community. 

SSHS has become a symbol of pride for the CNMI.  Our students have represented the Commonwealth in national and 
international competitions.  Since the school opening, our Manta Band has traveled to New York to compete and performed at 
the 2012 Summer Olympics in London, England.  Our students matriculate at colleges and universities across the United States 
and around the world, and they also serve in the U.S. Armed Forces. 

“Un Eskuela, Un Korason.  One School, One Heart.” Is our school motto.  Each day every member of our school family strives 
to live this motto.  These words resonate with administrators, counselors, teachers, staff members and the students who remain 
at our campus and those who have passed through this campus and have moved on to other ventures. 

Our students come from many parts of Asia and from many of the island territories and nations of the Pacific.  The students 
we serve come from families who have come to the CNMI to work and many more who now call the CNMI home.  Because 
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SSHS’  high academic standards, many in our community have come to associate our school with prestige and honor.  Many of 
our students come from the bottom of the socio-economic ladder, and SSHS stands equipped to serve them regardless of 
ethnicity or socioeconomic status. 

Many Members of our teaching staff are local hires, while many still come from the U.S.  We also have 7 alumni who teach  in 
the English and Math departments.  They are a testament to the work that SSHS has done and the work that SSHS will 
continue to do with our current students. 

SSHS has one administrative office which houses the offices of the principal, vice principal, administrative officer, secretary 
and computer network room.  The school conference room is also in this building.  The counseling building holds the 
counseling offices for our three school counselors, the registrar’s office, the nursing station and Manta Student Pride store. 

SSHS has nine classroom buildings.  Building A has four classrooms and two special education resource classrooms.  Building 
B houses two JROTC classrooms and five classrooms.  Building C has six classrooms, and Building D has five classrooms. 
Building E houses the Art classroom, Building F has Woodworking and Physical Education classroom, Building G has the 
band classroom, and building H is the ceramics classroom.  Building I holds four classrooms.  Adjacent to Building I is the 
library.  The library provides students with over 5,000 books, references, magazines and internet research area.  The JROTC 
training pad is located on the east side of the campus across the Manta Stage which hosts many student activities around the 
school year.  The Manta Stage was added to our site in 2015 with the tremendous help from our PTSA and community 
members.  The basketball and volleyball courts are adjacent to Building H.  

Our first full Western Association for Accrediting Schools and Colleges accreditation self-study resulted in a six-year 
accreditation with a midterm visit, and as such, we have maintained the highest expectations of ourselves and our students in 
ensuring that we provide all our students with every opportunity to excel.  With a few recommendations from the mid-term 
visit, we continue to work towards making our school the best it can possibly be to the best of our abilities. 

Purpose 
Through shared leadership and collaboration with all stakeholders, the SSHS Leadership Team facilitated the revision of the 
school’s Mission, Vision, Philosophies, Belief Statements, and Expected School-wide Learning Results to reflect the changing 
needs of our student population and community. 

Mission:  The mission of Saipan Southern High School in the 21st century is to develop students into academically fit, ethically 
guided, culturally award, socially responsible, independently articulate, and technologically literate individuals. 
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Vision:  Through learning, we strive for virtue and greatness with the purpose of serving the community. 

Philosophy:  As a community, we share the responsibility of educating our students in a challenging and nurturing 
environment.  By accommodating different learning styles within a diverse community, we seek to foster motivation for 
life-long learning in each student. 

Beliefs 

-Each member of our school community plays an integral part in fostering student success. 

-With the proper resources and opportunities, all students will become critical thinkers, effective communicators, 
technologically literate, and socially responsible. 

-Our school provides an environment where all students are supported in reaching their fullest potential. 

-As a diverse community, we promote and exhibit tolerance, understanding, and compassion. 

-We have pleasant and environmentally conscious educational community. 

Students are encouraged to embrace the mission, vision and philosophy of SSHS in a variety of ways.  ESLRs are incorporated 
into lesson plans, many of which utilize cooperative learning opportunities and provide outlets for “thinking outside the box.” 
We also offer students the chance to apply their knowledge and skills in real-life situations such as raising money to participate 
in The Olympics because we acknowledge and respect students as stakeholders in their education and that education is not 
relegated to four walls in a school.  Perhaps our greatest means of embodying our school’s purpose is the continued growth of 
programs that challenge our students, such as the Teacher Academy as part of Career Pathway project.  This is a vital aspect 
of our school’s purpose of raising the bar, so that students continue to reach and surpass expectations of the school, community 
and self. 

Notable Achievements and Areas of Improvement 
Arts Collaboration – On an annual basis, the fine arts instructors and their students collaborate to present the school 
community with a holiday extravaganza that includes musical performances, visual arts displays and backdrops, ceramics 
creations and other student-created handicrafts.  The arts programs in conjunction with other student organizations (STUCO, 
NHS, Interact Club) participates in community-wide events that occur annually such as Christmas in the Marianas, Japanese 
Autumn Festival, Flame Tree Arts Festival, Marianas March Against Cancer and other artistic endeavors and competitions. 
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In the past school year, our Arts program produced two very talented students who won a Bridge Capital’s Art Contest (open 
to all CNMI schools) and another was named as Congressional Arts winner. 

For the past eight years, our school has won the state level Junior Reserve Officer Training Corps (JROTC) competition.  This 
is an annual competition where all high school JROTC compete to go to California to compete at the National Level.  

Although we are a school with many accomplishments, there are areas that we need to address to better our services.  One of 
the areas for improvement is on instruction.  

We are fortunate to have experienced teachers sharing their knowledge in instructional delivery through modeling, 
observations, and / or coaching.  In addition, we have a close working relationship with the Office of Instructional Services that 
provides support and services through their monitoring and coaching activities.  

In the next three years, I am hoping to see more AP / Pre AP courses offered.  To do this, more teachers need to receive 
training and support.  

Additional Information 
Provide any additional information you would like to share with the public and community that were not prompted for in the 
previous sections. 

Our school additionally understand and value the partnerships with the community.  We recognize all our students and work 
extra hard with students who struggle with traditional instruction.  We have created a bond with the Office of Vocational 
Rehabilitation, Workforce Investment Agency, Northern Marianas College University Center for Excellence and CNMI Youth 
Affairs office.  As a result, many of our students under the Special Education Program have more opportunities to seek and 
secure employment. 

Emphasizing the bond between the community organization, we have a partnership with Marianas Island Nature Alliance 
(MINA).  Our school’s Youth Environment Ambassador and Environmental Club both take part with this organization to 
clean the beaches, create public information brochures and support MINA endeavors.  Recycling contest, Coral Watch 
Programs and many other programs creates an opportunity for the students to connect with Division of Environmental 
Quality.  SSHS’ students has a first-hand experience with the workforce as well as career option after they graduate. 

Community involvement and volunteerism is emphasized in students day to day life.  Students are given multiple opportunities 
to volunteer in community activities.  As they experience these community activities, students become more aware of the 
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surroundings they are in. 

SSHS has always encouraged its educators to attend Professional Learning Community (PLC) meetings according to their 
respective subject areas, where they work together to analyze and improve classroom practices.  Each department has a 
delegate to attend these meetings where ongoing cycles of questions and answers to promote team learning.  In turn, these 
delegates come back to school and share what was discussed to their relevant departments and may also share with the rest of 
the school’s administrators and educators during staff meetings and school wide professional development days. 

Leadership team which is made up of teachers from each department takes part in the decision making process.  Discussions 
take place during staff meetings and department meetings and concerns or recommendation gathered will be shared at 
leadership meetings.  This ensures participation of all stakeholders. 

Extra help for students are provided during lunch time or after school by Tutoring club where students are able to work with 
peers who excel in the subject. This ensure student success that empowers students to work with other students, peer tutoring 
is being used to accomplish the goal.  Students are encouraged to take part in this to help fellow students that need assistance in 
certain subject areas. 
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BUDGET ALLOCATION BREAKDOWN 
Personnel Budget  
Local  

No. of FTEs Total Budget Amount 
(including all benefits) 

50 $2,016,269 
 
Personnel Budget 
Federal 

No. of FTEs Total Budget Amount 
(including all benefits) 

9 236,250 
 
Local Budget 
Other Allocation: $120,000 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 

4305 Supplies and 
Operations 

Expenditures for supplies and materials 
needed for operations.  

Supplies for 
restroom, classrooms 
and school facility 

$10,500 

 
4216 Licenses and Fees Cost of licenses and fees for the benefit of 

the organization DPW and DPH Fees $500 

4235 Cleaning Services Janitorial and lawn care, disposal, and 
buffing Floor buffing $15,000 

4224 Repairs and 
Maintenance 

Repair and Maintenance 
ADA Requirement 

Van Repair, parking 
lot line paintings, 
Library Windows 
and Door Sealants  

$10,500 

4406 Building 
Improvement  Painting, roofing tin, gutters, benches Building 

improvement $20,000 

4431 Office Equipment To install an intercom system in all Intercom System / $15,000 
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classrooms and offices Office Furniture 

4224 Repairs and 
Maintenance 

A/C, computer repairs, copier, equipment, 
and vehicle.  

One of our biggest expenses is the 
cleaning and repair of our a/c system.  

A/C  $29,000 

4281 Security To contract out our security services and 
purchase security cameras  Security / Cameras $12,000 

4450 Vehicle To purchase a school vehicle / van for 
student transportation and other purposes Vehicle $65,000 

4212 Communication 
To have working phones in all classrooms 

and offices, to include the counseling 
office 

Phone System $3,000 

4305 Supplies Funds for each teacher per semester Classroom Supplies $9,000 (30 teachers x 
x $150 x 2) 

4305 Supplies and 
Operation 

Most of our classrooms are in need of 
renovations to include the upgrading of the 
electrical system.  In addition, we need to 
purchase / construct a water tank with a 

water pump.  

Water Tank / Water 
Pump $25,000 

Total $189,500 
 
Local Budget 
CIP Allocation:  $40,000 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 

4224 Repairs and 
Maintenance Painting of Exterior & Interior   12,000 

4224 Repairs and 
Maintenance 

Roof Repair (Hallways & Counseling 
Bldg)  28,000 

TOTAL: $40,000 
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Federal Budget Allocation: 
SWP : $331,612 
Wellness : $23,505 
CTE : $23,954 
Parent Engagement : $2,000 
Total             : $381,071 
 

Expense 
Code 

Expense Code 
Title 

Expense Description Comment Estimated Amount 

  
4304 

Supplies – Office Rechargeable batteries with charging port SWP $750,2,000,5000 
(7,750) 

 4216 Licenses and Fees Ren Learn, Achieve 3000, PSAT, AP 
Exams, Subscriptions 

SWP 22000, 25000 
(47,000), 5,000 

  
4116 

Other Differential Credit Recovery Differential, PLC 
participant, tutorial services differential 

SWP 14,500, 7,500, 
($22,000)4,500 

  
4301 

Books and 
Instructional 

Materials 

Instructional materials such as T1 
calculators, servers, yoga mats, Science 

lab equipment  

SWP 31,000, 12,000 
($43,000) 

1,000, $15,000 
5,000 

  AP Annual Conference (2 3teachers, 
support staff ,1adm), ASCA (2) 

counselors and resources 
NASRO Conference, and Model School 

Conference 

SWP $65,000 
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Send two teachers from Rota to attend the 
model school conference and 1 teacher 

from KGES to attend the PIBBA 
conference 

 

  
 4310 

Library Books and 
Materials  

Purchase additional books and materials 
used for library programs and activities 

     SWP  $25,000 

4304 Supplies Office / 
classroom 

Create student centers and resources for 
counseling  

SWP $10,000 
$10,500 

4219 Professional 
Services 

First Aid Training SWP $5,000 

4301 Instructional 
Materials 

Purchase Tows for ELA and Science 
Dept 

SWP 

4225 
  

 

$81,000  

  
  

     Total $331,612  

 
Wellness:$23,505 

Expense Code Expense Code  
Title Expense Description Comment Estimated Amount 

4116 Other Differential Coaching Stipend for PSS Quarterly 
program SWP $15,000 

4306 Controlled Assets Sports equipment, School Garden, PE SWP $8,505 
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Equipment 
 
CTE Allocation:  $23,954 

Expense Code Expense Code  
Title Expense Description Comment Estimated Amount 

 
4306 Controlled Assets Computers, Desktops, IPADS  $16,000 

 
4301 

Instructional 
Materials 

Classroom Supplies, school website, 
subscriptions to online resources  $34,070 

 
Non-Appropriated Funds (Educational Tax Credit, PTSA fundraising, etc) 
Collection:$5,000 

Expense Code Expense Code  
Title Expense Description Comment Estimated Amount 

4326  

Funds are normally used for a/c repair and 
janitorial supplies.  If needed, funds are 
used to cover for chaperons for student 

competition.  

 $5,000 

*Add additional rows as needed 
  
Goal 1:  High Student Performance 

By the end of SY 2023, 50% of students will be at grade level in Reading and Math as measured by Star and ACT Aspire.  

 
School Quality Factors - List all that apply (Clear Direction - Healthy Culture - High Expectations - Impact of Instruction - Resource 
Management - Efficacy of Engagement - Implementation Capacity)  

Healthy Culture - Efficacy of Engagement - Impact of Instruction  
(The capacity to have instructional staff demonstrate the impact of learning through formative, summative, and / or other outcome 
data). 
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Measurable Objective 1: 

By June 2019, 70% of all students increase their scaled scores by 10% as measured by Star Math.  

 
Measurable Objective 1A: 

By June 2019, 25% of 9th and 10th IEP / EL will be at the ready or above level as measured by ACT Aspire.  

 
Evidence - List data that support the Goal and Objective(s): 

Star Math - ALL STUDENTS SCALED SCORES as of May 2019 
 
Grade Level           Scale Score 
9th -                        768 
10th -                      809 
11th -                      846 
12th -                      826 
(SSHS Leadership is focused on scaled score and act aspire to show student progress.) 
 

Scaled Scores SY 16-17 SY 17-18 SY 18-19 

9th 775 744 768 

10th 780 788 809 

11th 864 799 846 

12th 787 844 826 
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ACT Aspire results at “READY OR ABOVE”  
 

Grade Level SY 2017-2018 SY 2018-2019 

9th 2 out of 31 ELL students (6.45%) 
1 out of 22 IEP students  (4.54%) 
 

3 out of 24 ELL students (12.5%) 
0 out of 21 IEP students (0.00%) 

10th 1 out of 16 ELL students (6.25%) 
1 out of 20 IEP students (5.00%) 

1 out of 25 ELL students (4.00%) 
0 out of 19 IEP  students (0.00%) 
 

 
SY 17-18 Data  
9th     -                  6.45% of 31 ELL students at “ready or above” 
                             4.54% of 22 IEP students at “ready or above” 
10th   -                  6.25% of 16 ELL students at “ready or above”  
                             5.00% of 20 IEP students at “ready or above” 
SY 18-19 Data  
9th     -                  12.5% of 24 ELL students at “ready or above” 
                             0.00% of 21 IEP students at “ready or above” 
10th   -                  4.00% of 25 ELL students at “ready or above”  
                             0.00% of 19 IEP students at “ready or above” 
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Measurable Objective 1 Progress Update 1 (December 31) 

Status 
(Met/Not Met) 

Progress Notes Created on Created by 

Not Met Students are still being tested.  Delayed due to 
typhoon. 

1/15/19 Vince 

 
Measurable Objective 1 Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Not Met 

 

3/31/19 Vince 

 
 
 
Measurable Objective 1 Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Not Met No. 70% of the 649 students who took the STAR Math at the 
end of SY18-19 showed an 8.58% growth in average Scaled 
Score. 
 

 

8/5/19 Vince 
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Measurable Objective 1A Progress Update 1 (December 31) 

Status 
(Met/Not Met) 

Progress Notes Created on Created by 

Not Met Students will be taking their 2nd test in February. 1/15/19 Vince 
 
Measurable Objective 1A Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Not Met Grade 9: 
21% (6) ELL are at the “meets benchmarks” level 
24% (6) IEP are at the “meets benchmarks” level 
 
Grade 10: 
25% (3) ELL are at the “meets benchmarks” level 
0% (0) IEP are at teh “meets benchmarks” Level 

3/31/2019 Vince 

 
Measurable Objective 1A Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

 Not Met Grade 9: 
12% (3) ELL are at the “exceeding or ready” level 
0% (0) IEP are at the “exceeding or ready” level 
 
Grade 10: 

July 31, 2019 Vince 
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4%(1) ELL are at the “exceeding or ready” level 
0% (0) IEP are at the “exceeding or ready” level 

 

Strategy 1 - Must cite research: 

The accelerated math program is a hybrid system where a teacher can generate tests and activities online for each student, print 
them, and have students scan their assignments.  This way, students are provided instant feedback.  
 
Research Cited:   
Core Progress for Math Empirically validated learning progressions. (2013, July 17) 
 
Griffin, W., & AFIRM Team. (2015). Exercise. Chapel Hill, NC: National Professional Development Center on Autism Spectrum 
Disorder, FPG Child Development Center, University of North Carolina. Retrieved from http://afirm.fpg.unc.edu/exercise 
 
“Constructive Feedback is an effective teaching strategy when used according to research.  And, for English Language Learners, it 
provides real time check for understanding.  Additionally, The Renaissance Star is a tool we use to assess student math proficiency 
in 21 domains for grades 9-12.” 
 
Research Cited: 
Hill, J. D , and Miller. K. B. (2013), Classroom Instruction that Works with English Language Learners. 2nd ed., McRel,  
College Board; Advanced Placement 
 

Add updates of strategies if changed. 
 
Activities: 

Activity Begin 
Date 

End 
Date 

Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 
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1. Purchasing additional computers for students August 
2018 

June 
2019 

$15,000 SWP Math 
Teachers and 
Adm 

2. Renaissance Learning Daily Practice through Accelerated 
Math to include scanners (4) 
http://doc.renlearn.com/kmnet/r005828934729006.pdf 
 
Daily practice addresses each student’s level.  Work is printed 
according to their grade level.  As they accelerate, their 
practice work is adjusted accordingly.  

August 
2018 

June 
2019 

$22,000 SWP Math 
Teachers and 
Adm 

3. Lunch Time / After school Tutorial / Credit Recovery 
 
This is open to all students, including those who are struggling 
and those who are at / or above proficient to further strengthen 
their math skills.  

August 
2018 

June 
2019 

$8,000 SWP Math and 
Adm 

4. Teacher Leaders serving as Mentors for Novice and 
Experience Teachers 

October 
2018 

June 
2019 

$5,000 SWP Math 
Teachers and 
Adm 

5. Share and Discuss with Parents Student Results during 
PTSA and through school newsletter 

November 
2018 

June 
2019 

$2,000 SWP All Teachers / 
Adm 

6. Math manipulatives August 
2018 

June 
2019 

$3,000 SWP Math and 
Adm 

7. Yoga Mats - ECE is an evidence based practice to 
encourage physical exercises incorporated throughout any 
math lesson. 

August 
2018 

June 
2019 

$1,000 SWP Math and 
Adm 

Form 08302017 - This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans” 

http://doc.renlearn.com/kmnet/r005828934729006.pdf


17 

8. Server - A dedicated server is required for the math 
program based on the needs of the math software in the 
classroom. 
 

August 
2018 

June 
2019 

$8,000 SWP Math and 
Adm 

9. TI-84 Calculators (60) August 
2018 

June 
2019 

$7,000 SWP Math and 
Adm 

10. Rechargeable Batteries 600 pcs with charging port (6) for 
the TI-84 Calculators. 

August 
2018 

June 
2019 

$750 SWP Math and 
Adm 

11. Purchase instructional / classroom supplies for teachers 
and students use on a daily basis (consumables). 

August 
2018 

June 
2019 

$5,000 SWP Math and 
Adm 

12. Attend the annual AP Conference in July 2019 
I am adding Arisa Sakai and myself to this conference.  Arisa 
will be teaching AP Japanese sy 19-20.  For administrative 
section, topics include current ap info, instructional materials, 
providing equity for all.  
 
I have also decided to cancel the NASRO conference as we 
are only focusing on Pre AP, AP, and Model School for sy 
19-20.  

June 2019 July 
2019 

$8000 SWP Dr. Miura and 
Mrs. Karen 
Camacho 

13. Work closely with OCI Math Program Specialist in 
identifying areas for improvement in instruction (depth of 
knowledge, technology in the classroom, and providing effort 
and recognition) and identifying other resources needed to 
increase Math Skills.  

September 
2018  

July 
2019 

$0 SWP Math 
Teachers, 
Adm, OCI 

14. Monitor and discuss student progress on STAR Math and 
Accelerated math (School Leadership) 

September 
2018 

June 
2018 

$0 SWP Adm / Math 
Teachers 
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  Total $62,500   

 
Activities Progress Update 1 (December 31) 

Status 
(In Progress / 
Completed) 

Progress Notes Created On Created By 

In Progress 1. We have ordered and received additional computers, however, more 
will be purchased for the Math department.  

1/15/19 Vince 

In Progress 2. Daily practice using AM is ongoing.  1/15/19 Vince 

In Progress 3. 5th Period and lunchtime activities are ongoing.  1/15/19 Vince 

In Progress 4. Mentoring is part of their yearly activities.  1/15/19 Vince 

In Progress 5. Data will be presented to our PTSA officers before PTSA meeting 1/15/19 Vince 

In Progress 6. Math Manipulatives and  1/15/19 Vince 

In Progress 7. Yoga mats have yet to be purchased. 1/15/19 Vince 

In Progress 8. Server purchase delayed due to typhoon 1/15/19 Vince 

In Progress 9. T-I calculators have yet to be purchased. 1/15/19 Vince 

In Progress 10. Rechargeable batteries have yet to be purchased. 1/15/19 Vince 

In Progress 11. Instructional Materials were purchased.  More will be ordered for 
students use.  

1/15/19 Vince  

In Progress 12. Annual AP conference is scheduled for summer 2019 1/15/19 Vince  
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In Progress 13. Working with OCI specialists 1st semester 1/15/19 Vince 

In Progress 14. Discussion is ongoing.  1/15/19 Vince 

 
Activities Progress Update 2 (March 31) 

Status  
(In Progress / 
Completed) 

Progress Notes Created On Created By 

In Progress 1. Additional computers have been ordered through IFB. 3/30/19 Vince 

In Progress 2. Daily practice using AM is ongoing.  3/30/19 Vince 

In Progress 3. 5th Period and lunchtime activities are ongoing.  3/30/19 Vince 

In Progress 4. Mentoring is part of their yearly activities.  3/30/19 Vince 

In Progress 5. Data will be presented to our PTSA officers before PTSA meeting 3/30/19 Vince 

In Progress 6. Math Manipulatives and  3/30/19 Vince 

In Progress 7. Yoga mats have yet to be purchased. 3/30/19 Vince 

In Progress 8. Delayed due to typhoon. 3/30/19 Vince 

In Progress 9. TI-84 Calculators have been ordered 3/30/19 Vince 

In Progress 10. Rechargeable batteries have yet to be purchased. 3/30/19 Vince 

In Progress 11. Instructional Materials were purchased.  More will be ordered for 
students use.  

3/30/19 Vince  

In Progress 12. Annual AP conference is scheduled for summer 2019 3/30/19 Vince  
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In Progress 13. Working with OCI specialists. 3/30/19 Vince 

In Progress 14. Discussion ongoing in several leadership meetings 3/30/19 Vince 

 
Activities Progress Update 3 (July 31) 

Status  
(In Progress or 

Completed) 

Progress Notes Created On Created By 

Completed 1. Purchased computers in thorough IFB 4/19 7/31/19 Jonathan 

Completed 2. Teachers implemented practice 7/31/19 Vince 

Completed  3. Teacher implemented practice 7/31/19 Vince 

Completed 4. Implemented teacher mentorship 7/31/19 Vince 

In progress 5. Share and discussion during PTSA meeting, newsletter to follow. 7/31/19 Garrett 

In progress 6. Continue implementation to following school year 7/31/19 Vince 

In progress 7. Delayed due to typhoon 7/30/19 Jonathan 

In progress 8. Delayed due to typhoon 7/30/19 Jonathan 

Completed 9. TI-84 Calculators 7/30/19 Jonathan 

Completed 10. Department opted to use regular batteries 7/30/19 Jonathan 

Completed 11. Continued on to the following school year. P.O. through National 
Office Supply 

7/31/19 Vince 

Completed 12. Annual AP conference 7/18-21 attended by two teachers 7/30/19 Jonathan 
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Completed 13. Worked with OCI specialists 1st semester 7/31/19 Vince 

Completed 14. Discussed in several leadership meetings 7/31/19 Vince 

 
Measurable Objective 2: 

By June 5, 2019, 50% of the students will improve their reading lexile level by 10% as measured by the STAR Reading Assessment.  

 
Measurable Objective 2A: 

By June 5 2019, 25% of our 9th and 10th grade Students on an IEP/ ELL will be at the ready or above level as measured by act 
aspire.  

 
Evidence 

Lexile 
 

Lexile Level SY 18-19 SY 18-19 

Average of all students 1026L (Initial Screener) 1051L (Summative Assessment) 

 
 SY 18-19             Growth (%)  
9th Grade                 3.1%  
10th Grade               2.3%  
11th Grade              -3.5%  
12th Grade               7.2% 
 
Overall growth = 2.46 %  
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