
 
CNMI PUBLIC SCHOOL SYSTEM 

SCHOOL-WIDE IMPROVEMENT PLAN 

 
 

 
School Name: School Year: 

Oleai Elementary School SY18-19 

 
Overview (background and summary of data analysis from Step 1 in Standard Operating Procedures for School-Wide Improvement 
Plans): 

Oleai Elementary School (OES) is located in San Jose, Saipan, serving an average of 450 students. This year marks the 60th year 
since its founding, a timeline showing significant changes in structure, population, culture, administration, and curriculum. As such, 
OES currently serves many working families from a variety of socio-economic and ethnic backgrounds due mainly to its centralized 
location. Based on last year’s income data, three-fourths of our student population qualified for free meal and the rest for reduced 
lunch meal. Demographic data from AdminPlus shows that 42% of our student population are Filipino, 21% are Chamorro, 16% are 
Carolinian, 2% are Chamolinian, 8% are Chuukese, 4% are Chinese, 1% are Koreans, 2% are Palauan, 1% are Japanese, 0.4% are 
Pohnpeian, and 0.4% are Yapese. 100% of OES students are English Language Learners.  
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The initial relocation of 6th grade to Hopwood Middle School in 2015 resulted in a significant drop in population; however, OES 
has since seen an influx of students as its school zone was expanded to include Kannat Tabla, and economic hardships brought more 
families into the surrounding area. This school year, Kindergarten became mandated through Public Law 06-10, ensuring another 
increase in our student population, as the Kindergarten number rose from 45 to 62 and will continue to rise due to its mandation. 
 
Student Achievement Data 
Summative results from SY17-18 ACT Aspire are as follows: 

English: 63% 
Math: 24% 
Reading: 22% 
Writing: 21% 
 

Such results emphasize the need to adapt to 21st century teaching and learning and to personalize instruction for all students. OES 
plans to invest more time and resources in professional development to increase faculty competency and efficiency. The timely 
increase of statewide professional development days, which we plan to continue this school year, is in line with our plans. Once or 
twice each month, teachers will use these PD opportunities to collaborating with colleagues within and across grade levels, 
dialoguing over state-level assessments (e.g., ACT Aspire) and/or school-wide assessment data (e.g., STAR Assessments, 
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Achieve3000, etc.) and re-evaluating their teaching strategies. Additional trainings and networking opportunities in Professional 
Learning Communities (PLCs) through Office of Curriculum and Instruction (OCI) will continue this school year. 
 
Current OES faculty and staff include 2 administrators, 1 counselor, 1 librarian aide, 1 admin. assistant, 1 maintenance, 1 custodial 
worker, 21 classroom teachers, 2 SPED teachers, 7 teacher aides, 2 CCLHS teachers, 2 Title I teachers, and 1 Literacy Coach.  
 
The CNMI Public School System has set six Strategic Priorities or goals that target challenging performance standards which will 
enable students to become college and career ready. These Strategic Priorities, on which our Action Plan will be based, are:  
Goal 1: Student Success  
Goal 2: Highly Qualified and Effective Personnel 
Goal 3: Effective and Efficient Operations 
Goal 4: Safe and Orderly Schools 
Goal 5: Parental Engagement and Community Membership 
Goal 6: High Performing and High Reliability Systems 
 
OES Comprehensive Action Plan is funded from the following sources: Title I Consolidated Grant*, Parental Engagement, 
Wellness Funding* and Local Government. These funding sources provide the school administration, teachers, and staff with the 
necessary training, materials and resources needed to support student learning inside and outside of the classroom. Our school’s 
diversity is our strength and attribute to making our goals attainable. Together, all students, staff, and parents, work to strengthen the 
learning in the classroom and exemplify positive learning through our school motto “Excellence in Action.” 
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BUDGET ALLOCATION BREAKDOWN 
 
Personnel Budget  
Local  

No. of FTEs 
Total Budget Amount 
(including all benefits) 

31 $1,373,283 
 
 
Personnel Budget 
Federal 

No. of FTEs 
Total Budget Amount 
(including all benefits) 

13 $357, 701 
 
Local Budget 
Operations Allocation: 
 

OES Local/All Others Funds   

Expense Code Expense Code Title Expense Description Estimated amount 

4235 Cleaning Services 
Cleaning Services: Month of Oct. to End of July (Summer 
Classes Included) $9,000.00 

4235 Cleaning Services Summer Classroom Buffing for SY19-20 $3,500.00 

4235 Cleaning Services Aircon Preventive Maintenance $3,000.00 

4235 Cleaning Services Emergency Expense: Termites/Rats Exterminating $1,500.00 
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Services 

4216 Licenses & Fees DPW and BEH Inspection Fees $370.00 

4213 Dues and Subscription Newspaper subscriptions $430.00 

4224 Repairs and Maintenance Aircon Maintenance/Fixing/refill $3,000.00 

4224 Repairs and Maintenance Fix Van and Pick-up Repair/Maintenance $5,000.00 

4224 Repairs and Maintenance Door Repairs , fire extinguisher inspection and refilling $3,000.00 

4303 Fuel and Lubrication 
Oil lubrication cost (van, pick-up, riding mowers, & bush 
cutters, gen.) $300.00 

4304 Supplies - Materials Office Office Supplies and Materials: General Needs $5,200.00 

4305 Supplies - Operations Cleaning Supplies: Toilet Tissue, Trash Bags, etc... $8,000.00 

4305 Supplies - Operations 
Supplies: Maintenance Supplies (ex.tiles replacement - 
broken tiles, light bulbs, ac parts, etc.) $1,000.00 

4305 Supplies - Operations Repair/replace of lighting fixtures interior - campus wide $500.00 

4305 Supplies - Operations Shutters (21st Century Classroom) $1,800.00 

4305 Supplies - Operations Supplies: Gravel (fill holes in parking lots, fields) $100.00 

   $45,700.00 
 
 
Local Budget 
CIP Allocation: 
 

PRIORITY 1 LIST (CIP - Justification) 
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Expense Code/ Title Activity Need  Proposed Action Justification Budget Request 

4406/ Improvements  Campus Inner Fencing Install chaining link 
fencing from basketball 
to Head Start 

The installation of the inner 
fencing is important for the 
safety and security of students. 
Allows for school personnel to 
closely monitor visitors coming 
into/out of the campus. 

$12,000 

4406/ Building 
Improvements 

Renovation of room 19, 
building G 

The renovation of room 
19 in building G 
(replace roofing, ceiling, 
tiles, walls, etc.) 

The renovation of room 19 in 
building G will allow for an 
additional classroom needed by 
our CCLHS teachers who are 
currently roaming to teach from 
grade K through 5. 

$60,000 

4406/ Building 
Improvements 

Replacement of 
aluminum louvers and 
installation of shutters. 

Replacement of 
aluminum louvers to 
glass windows and 
installation of shutters 
for all classrooms & 
office 

The replacement of all 
classroom and office aluminum 
louvers to glass windows is 
necessary to allow for 
ventilation of air and light. In 
addition, shutters are necessary 
to be installed for security 
reasons. 

$250,000 

4224/ Repair and 
Maintenance 

Replacement of ceramic 
tiles - Student 
Restrooms 

Replacement of ceramic 
tiles for floors and walls 
in building B, boys and 
girls’ restrooms. 

The replacement of all ceramic 
tiles (floor and walls) is 
necessary to ensure the 
sanitation of our restrooms. 

$5,000 

4224/ Repair and 
Maintenance 

Replacement of ceramic 
tiles - Staff Restrooms 

Replacement of ceramic 
tiles for floors and walls 

The replacement of all ceramic 
tiles (floor and walls) is 

$4,000 
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in building A, mens and 
ladies’ restrooms. 

necessary to ensure the 
sanitation of our restrooms. 

 

PRIORITY 2 LIST (CIP - Justification) 

Expense Code/ Title Project Need  Proposed Action Justification Budget Request 

44406/Building 
Improvement 

Paved Parking Lot To extend the parking 
areas for visitors and 
staff. 

Oleai Elementary School lacks 
sufficient parking for staff and 
visitors.  

$250,000 
 

 
Local Budget 
Other Allocation: 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 

4230 Utilities Power Expense 
Amount based on 
10/01/16 - 9/30/17 

report  
$6,500 

4231 Utilities Water Expense 
Amount based on 
10/01/16 - 9/30/17 

report  
$450 

4232 Utilities Sewer Expense 
Amount based on 
10/01/16 - 9/30/17 

report  
$200 

 
 
Federal Budget (all funds)  
Allocation: 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 
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4431, 4304 
SWP Consolidated 

Grant 
Supplemental, Technology, Classroom 

materials and resources 
FY2019 $193,015.00 

4219, 4304 
Wellness 

Consolidated Grant 
Wellness Afterschool Program FY2019 $13,681.00 

4219, 4304 
Parental 

Involvement 
Parental Engagement and Community 
Partnership Activities and Materials 

FY2019 $2,000.00 

 
 
 
Non-Appropriated Funds (Educational Tax Credit, PTSA fundraising, etc) 
Collection: 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 
PTSA 

Non-Appropriate 
Funds 

 

PTSA NAF Funds 
To support in school-wide activities and 

functions 
Book balance as of 

Aug. 2018 
$18,000.00 

School 
Non-Appropriate 

Funds 
School NAF Funds 

To support in school-wide activities and 
functions 

Book balance as of 
Aug. 2018 

 
$2,500.00  

ETC 
Education Tax 

Credit  
To support in school-wide activities and 

functions 
Book balance as of 

Aug. 2018 
$8,00.00  

 
 
 

Goal 1: Student Success 
By the end of the School Year 2018-2019, 100% of OES students will be provided the opportunity to challenging curricular and 
extra-curricular learning experiences, equitable for all learners and aligned to the district’s curriculum, instructional design and 
assessment that leads students to be on track for college and career readiness as measured by the Student Success Measurable 
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Objectives. 

 
School Quality Factors - List all that apply (Clear Direction - Healthy Culture - High Expectations - Impact of Instruction - Resource 
Management - Efficacy of Engagement - Implementation Capacity)  

A. Clear Direction: The capacity to agree upon, define and clearly communicate to stakeholders the direction, mission and 
goals that the institution is committed to achieving. Mission and purpose driven and how this aligns with all actions that are 
then set out in a focus improvement plan along with ethical governance and leadership that undergirds all of it.  

B. High Expectations: An institution’s stated commitment and demonstrated actions in support of high expectations for all 
stakeholders, including excellent student learning outcomes and success, high levels of teacher quality and support, 
leadership effectiveness, proactive community engagement, and valuable parent involvement.  

C. Impact of Instruction: The capacity of every teacher to purposefully and intentionally create an environment that 
empowers all students to be successful in their learning and reach expected levels of achievement including readiness to 
transition to the next leave of learning or career pathway.  

 
Measurable Objective 1: 

By the end of School Year 2018-2019, OES students in grades 3 to 5 will meet their expected annual growth rate in 3 out of 4 
content areas (i.e. Reading, English, Math, Science) on the ACT Aspire Summative Results as measured by the District-adopted 
Average Model. 
 
Objective 1a: By the end of School Year 2018-2019, 25% of OES students with IEP will meet their expected annual growth rate on                       
ACT Aspire Summative Results as measured by the District-adopted Average Model. 
 
Objective 1b: By the end of School Year 2018-2019, 25% of OES students identified as ELL will meet their expected annual                     
growth rate on ACT Aspire Summative Results as measured by the District-adopted Average Model. 
 

 
Evidence - List data that support the Goal and Objective(s): 
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The concept of continuous improvement is embedded in OES’s processes of Data-Driven Decision Making (DDDM) to 
continuously improve student learning outcome.  More specifically, OES has adopted and established the State Systemic 
Improvement Plan (SSIP) as its primary evaluation model to dissect student assessment data. OES leaders regularly meet with 
teachers, teacher aids, and support staff to discuss factors which impact student performance in high-stakes testing--e.g., test 
preparation and test taking strategies--and analyze ACT Aspire data results to determine appropriate steps to meet or exceed OES’s 
expected student annual growth rate. At the end of each school year, grade level teachers share their student data and action plans 
which detail best practices employed that school year. 
 
During SY17-18, PSS adopted the Average Model as the target-setting tool which determines each school’s annual ACT Aspire 
growth to close the achievement gap. The data below reflects the ACT Summative Results for students in Grades 3-5, as well as 
students identified as ELLs and/or with IEPs. The use of the average model determine the areas/subjects to focus instructional 
innovations and the percentage growth needed to meet the target goals per subject each year. 
 
Based on ACT Summative Results for SY17-18: Did the grade level meet its expected annual growth? 

Grade English Reading Math Science How many were 
met per grade 

level? 

3 Yes Yes No Yes 3 out of 4  

4 Yes Yes No Yes 3 out of 4 

5 Yes Yes No No 2 out of 4 

ELL 
Sub- 
group 

No No No No 0 out of 4 

IEP 
Sub- 
group 

No No No No 0 out of 4 
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The implementation of the SSIP first started in 2013 with an infrastructural analysis on PSS elementary school  data results and 
improvement strategies. The goal of the analysis was to determine underlying causes to the system’s low reading scores. Phase II 
Planning followed, a -multi-year process which involved restructuring and strengthening the system’s infrastructure, support 
system, evidence-based practices, and evaluation plans. During this phase, three model schools were identified to pilot this reformed 
plan. The model schools were provided in-depth professional development, including a year-long training on teaching the five 
components of reading: phonemic awareness, phonics, vocabulary development, reading fluency, and reading comprehension 
strategies. To ensure fidelity with data monitoring and making appropriate and informed action plans, the model schools were also 
provided in-depth training on technical assistance from Renaissance Learning, Inc. Phase III (2015-2018) was a 3-year process of 
implementation, reporting of progress, and revisions to the SSIP plan. This school year begins the scale-up phase of SSIP, its focus 
and resources now moving onto remaining schools. The three model schools now begin their mentorship as the final stage of their 
training. Administrators from Garapan Elementary School and William S. Reyes Elementary School serve as mentors for OES 
during this phase. 
 
To keep abreast with the latest research to improve instruction, OES staff will continue to utilize collaborative and grade-level 
meetings to seek and implement best practices. 

 
Measurable Objective Progress Update 1 (December 31) 

Status 
(Met/Not Met) 

Progress Notes Created on Created by 

Not Met 1. Attached are results of 2018 ACT Aspire Interim I 
Assessment taken between September 10 - 21st to 
serve as a growth report. We are operating on the 
premise that increasing student performance in 
Interim assessments will correspondingly increase 
performance in their summative assessment. 

Subj. Gr. Interim I 
SY17-18 

Interim I 
SY18-19 

Result 

January 15, 2019 School Admin 
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ENG
LISH 

3 38% 64% +26% 

4 48% 80% +32% 

5 58% 73% +15% 

REA
DING 

3 45% 13% -32% 

4 63% 35% -26% 

5 52% 22% -30% 

SCIE
NCE 

3 38% 0% - 4 
Students or 

Fewer Tested 

No data 

4 46% 36% -10% 

5 48% 19% -29% 

MAT
H 

3 23% 0% - No 
Students 
Tested 

No data 

4 24% 18% -6% 

5 24% 24% = 

 
3. Note: Numbers (%) reflect students in upper end 

of performance (i.e. total of “ready” and 
“exceeding”) 

4. Interim II was scheduled to begin November 26 to 
December 7th, however, due to the recent change 
in calendar days, Interim II is TBA. 

5. ACT Summative Testing is in April 2019. Results 
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from this data will determine the school’s status of 
meeting the measurable objective. 

 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Not Met 2. Attached are results of 2018 ACT Aspire Interim IIII Assessment taken between 
January 28 - February 8 to serve as a growth report. We are operating on the 
premise that increasing student performance in Interim assessments will 
correspondingly increase performance in their summative assessment. 

Sub
j. 

Gr. Interim I 
SY17-18 

Interim I 
SY18-19 

Result Interim 
III 

SY17-18 

Interim 
III 

SY18-19 

Result 

EN
GLI
SH 

3 38% 64% +26% 48% 52% +4% 

4 48% 80% +32% 65% 755 +10% 

5 58% 73% +15% 75% 855 +10% 

RE
ADI
NG 

3 45% 13% -32% 23% 285 +5% 

4 63% 35% -26% 52% 585 +6% 

5 52% 22% -30% 23% 16% -7% 

SCI
EN
CE 

3 38% 0% - 4 
Students or 

Fewer 
Tested 

No data 21% 275 +6% 

4 46% 36% -10% 26% 30% +4% 

March 31, 2019 School 
Admin 
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5 48% 19% -29% 31% 26% -5% 

MA
TH 

3 23% 0% - No 
Students 
Tested 

No data 19% 24% +5% 

4 24% 18% -6% 12% 20% +8% 

5 24% 24% = 15% 14% -1% 

 
6. Note: Numbers (%) reflect students in upper end of performance (i.e. total of 

“ready” and “exceeding”) 
7. Interim II for SY18-19 was cancelled.  
8. Interim III results comparing SY17-18 and SY18-19 shows that there was an 

improvement based on 8 out of 12 tests conducted from grades 3-5.  
9. ACT Summative Testing is in April 2019. Results from this data will determine 

the school’s status of meeting the measurable objective. 
 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Not Met Below is a summary of SY18-19 ACT Aspire 
Summative Testing results. The table indicates the 
grade levels that met their expected annual growth 
per content (i.e. English, Reading, Math, and 
Science). For 3rd grade, 4 out of 4 were met. For 4th 
Grade, 3 out of 4 were met. For 5th grade, 2 out of 4 
were met. 
 
Out of three grade levels tested, only two grade 

July 31, 2019 OES Admin 
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levels (3rd and 4th grades) met their expected annual 
growth rate in 3 out of 4 content areas (i.e. Reading, 
English, Math, Science) on the ACT Aspire 
Summative Results as measured by the 
District-adopted Average Model. 
 
 

 

 
Strategy 1 - Must cite research: 

Since 2008, OES adopted the model called Data-Driven Decision Making (DDDM) (Lange, Range, Welsh, 2012) to improve the 
delivery of classroom instruction and student academic success. Over the past ten years, the OES best practices of DDDM strategies 
evolved and continues to evolve and be enhanced in the context of OES Staff Meetings, Principal Leadership Team Meetings, Grade 
Level Meetings, State Professional Learning Communities Meetings, and PSS-sponsored Professional Development Trainings. To 
date, the OES stakeholders (i.e., School Administrators, Teachers, Parents, Students, Community Members) continue to use the 
State Systemic Improvement Plan process (e.g., data dialogue, evaluation of student assessment data) to analyze classroom-based 
and CNMI statewide student assessment (e.g., STAR Reading and Math, ACT Aspire) data in order to guide school-based decisions 
and student achievement (Bernhardt, 2005; Park & Datnow, 2009). 
In addition to the use of data to improve student achievement, OES also implemented the Balanced Literacy (BL) framework, 
inclusive of Guided Reading groups, to improve student literacy and overall academic success. Strategies in the BL structure include 
read-aloud, shared reading, independent reading, modeled writing, shared writing, and independent writing (Willson & Falcon, 
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2018). Further, the implementation of Guided Reading groups is supported by Gaffner, Johnson, Torres-Elias, and Dryden (2014), 
stating that student participation in small-group guided reading has a positive impact on reading growth. 
 
In addition to monitoring student assessment data, OES will also focus on increasing student motivation to attain high scores on 
state-mandated tests (e.g., ACT Aspire, STAR Reading, STAR Math) by providing meaningful consequences (e.g., student 
recognition, incentives, classroom-based privileges) (Brown, 2015).  
  
References: 
Bernhardt, V. L. (2005). Data analysis for continuous school improvement. Educational Leadership, 65(5), 66-69. Retrieved from 
https://eric.ed.gov  
 
Brown, L. B. (2015). Motivating High School Students to Score Proficient on State Tests. Journal of Education and Training 
Studies, 3(3), 45-50. Retrieved from https://eric.ed.gov  
 
Gaffner, J., Johnson, K., Torres-Elias, A., & Dryden, L. (2014). Guided reading in first-fourth grade: Theory to practice. Texas 
Journal of Literacy Education, 2(2), 117-126. Retrieved from https://eric.ed.gov  
 
Lange, C., Range, B., & Welch, K. (2012). Conditions for effective data use to improve schools: Recommendations for school 
leaders. International Journal of Educational Leadership Preparation, 7(3). Retrieved from https://eric.ed.gov  
 
Park, V., & Datnow, A. (2009). Co-constructing distributed leadership: District and school connections in data-driven decision 
making. School Leadership Management, 29(5), 477-494. Retrieved from https://eric.ed.gov  
 
Willson, A. M., & Falcon, L. A. (2018). Seeking equilibrium: In what ways are teachers implementing a balanced literacy approach 
amidst the push for accountability. Texas Journal of Literacy Education, 6(2), 73-93. Retrieved from https://eric.ed.gov  

Add updates of strategies if changed. 
 
Activities: Describe actions and mention (in general) items to be procured 

Activity  Begin Date End Date Amount Budgeted Funding Source(s) Staff Responsible 
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SSIP Process: 
a. Ongoing progress 
monitoring of data 
for all students and 
subgroups (ELL 
and IEP).  
 
b. Data dialogue 
with colleagues; 
include focus on 
subgroups (ELL 
and IEP); outcome: 
Action Plan. 
Teacher 
collaboration that 
includes Trilateral 
updates between 
grade level teams, 
including Title I, 
CCLHS, SPED, and 
Literacy Coaching.  
 
c. The use of 
Fidelity Checklist 
during screening 
periods 
 
d. STAR: 
Classroom Level: 
Custom 
Assessments: 
Continuous 

Aug 15, 2018 
 
 

June 14, 2019 
 

Total: $103,000 
 
 
Total: $3,000 
(Students Incentive - 
Excellence in 
Action) 
 
 
Total: $1,000 
(Students Incentive - 
Trilateral) 
 
Breakdown: 
 
Homeroom and 
Program Needs: 
$50,000 
(Total 25 grade levels 
and programs) (SWP) 
 
School: Instructional 
Classroom Supplies 
& Materials: 
$25,000 (SWP) 
 
School:Instructional 
Technology  
Equipment: 
$25,000 (SWP) 
 
PD: $3,000 

SWP Funds 
 
 
 ETC Funds and  
School 
Non-Appropriated 
Funds 
 
 
PTSA 
Non-Appropriated 
Funds 
 
 

School Admin 
 
Homeroom 
Teachers 
 
GES Admin 
(mentors) 
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Training 
 
E. Student 
Incentives: 
Monitoring student 
assessment data via 
OES Trilateral Goal 
and providing 
monthly incentives 
to reward student 
performance.  
 

 
Incentives (Trilateral 
and Excellence in 
Action)l: $4,000  

Balanced Literacy 
Student Centered 
Activities: 
read-aloud, shared 
reading, 
independent 
reading, modeled 
writing, shared 
writing, and 
independent writing  
 
 

Aug. 15, 2018 June 14, 2019 Total: $70,015 
 
Breakdown: 
 
Guided Reading: 
$15,000 
 
Online Supplemental 
Programs: 
$38,000 
(ie. Accelerated 
Reader, Achieve 
3000, Big Universe, 
EdHelper, Brainpop) 
 
Library Books:  
$15,015 

SWP Funds Homeroom 
Teachers 
 
Title I Teachers 
 
Literacy Coach 
 
School Admin 
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Activities Progress Update 1 (December 31) 

Status 
(In 

progress/Completed) 

Progress Notes Created on Created by 

In progress 1. Prior to Typhoon Yutu, the School 
Leadership was able to organize and 
facilitate 4 Principal Leadership Team (PLT) 
meetings, 2 Parent-Teacher Student 
Association (PTSA) meetings, and 
approximately 5 Staff meetings.  The State 
Systemic Improvement Plan (SSIP) process 
(i.e., student data assessment, data dialogue) 
was conducted in order to guide data-driven 
decision making on school-related issues. 
To date, the School Leadership conducts 
regular meetings with stakeholders in order 
to continue monitoring student learning and 
outcomes. In addition, teachers accessed 
their data after testing to analyze and 
determine next steps. Teachers also input 
STAR data into their tracking sheets so 
students’ SS scores are monitored.  

2. STAR Reading Screening #1 was 
conducted August 27 to September 7th. 
Teachers utilized the Fidelity Checklist 
to conduct tests and were provided 
information on Testing Standard 
Operating Procedures to follow before, 
during, and after testing. 

3. The Literacy Coach (LC), Roxie Lamar, in 
collaboration with several LCs from other 
PSS schools, conducted 20-hour training 

January 15, 2019 School Admin 
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focused on the foundations of reading (Sept. 
2018).  The training was provided for all new 
teachers, as well as those who had not 
received the training.  

 
Activities Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In progress 1. STAR Reading Screening #2 was 
conducted January 14 - 25th. Teachers 
utilized the Fidelity Checklist to conduct 
tests and were provided information on 
Testing Standard Operating Procedures 
to follow before, during, and after testing.  

2. After testing procedures include 
accessing, viewing, and analyzing their 
data into each grade level’s data sheets.  

3. Admin shared each grade level’s SS 
summary tracker to view student 
progression in the different Proficiency 
levels. The data was then shared to the 
office of ARE. 

 

March 31, 2019 School Admin 

 
Activities Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Complete 1. Screening #3 was conducted May 20 and 
ended May 31. Teachers observed the 
steps in the Fidelity Checklist before, 

June 25, 2019 School Admin 
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during and after each STAR test. 
2. Results of the tests are then reported 

using the SSIP tracking system.  
a. Teachers use this data to 

determine if they met the school’s 
Trilateral goal: 75% or more 
students will meet their projected 
scaled score from Screening #1. 
The school’s result was 47%.  

i. The school will re-evaluate 
the validity of our 
Trilateral goal. 

b. Students who met their Projected 
Scaled Score were recognized at 
the Excellence in Action 
ceremony. 

3. Admin also shared SS summary tracker to 
compare proficiency levels by grade level 
and by teacher.  

a. The data was shared with the 
office of ARE. 

4. A second Literacy Coach was added to 
OES in April 2019. Dr. Sablan was able 
to conduct one coaching cycle with the 
group of teachers not on Mrs. Lamar’s 
list.  

5. The focus of the Literacy Coach’s 
coaching cycles for SY18-19 was on 
teachers’ understanding and 
implementation of a Balanced Literacy 
framework. 

6. For SY19-20, Literacy Coach’s focus will 
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shift towards Academic Language to 
improve literacy across all content areas. 

*Add additional Goals, Measurable Objectives, Strategies, Activities as needed to complete your SWP by copying the titles and 
boxes 
 
Measurable Objective 2: 

By the end of the School Year 2018-2019, there will be a 20% decrease of student disciplinary referrals as measured by student 
disciplinary referral data.  

 
Evidence - List data that support the Goal and Objective(s): 

The chart below shows a two-year trend  (SY16-17, SY17-18) of the total disciplinary referrals related to student attendance and 
student refusal to cooperate with school rules and regulations, as well as school transportation regulations. OES has a notable 
number of student attendance and refusal to comply disciplinary cases. Thus, OES’s goal is to reduce these two categories by 
providing learning opportunities to enhance student social and emotional competency. 
 

OES School Disciplinary Referrals 

 Discipline Referral 
Category 1 

Discipline Referral 
Category 2 

Discipline Referral 
Category 3 

 

School Year Attendance Refusal to cooperate 
with school rules/bus 
regulations 

Other Referral Totals  

2016 - 2017 28/158 (18%) 85/158 (54%) 45/158 (28%) 158 

2017 - 2018 44/120 (37%) 48/120 (40%) 28/120 (23%) 120 

Comparison Results SY16-17 & SY17-18 
(44/28)= 

SY16-17 & SY17-18 
(85-48/85) =  

SY16-17 & SY17-18 
(45-28/45)=  

SY16-17 & SY17-18 
(158-120/158)=  
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SY2016-2017 & 
SY2017-2018  

157% Increase on 
attendance cases alone 

44% Decrease on 
refusal cases alone 

62% Decrease on 
other cases alone 

 24% Decrease in total 
# of dis. referral cases 

Based on the total number of student disciplinary referrals for SY16-17 (n=158) and SY17-18 (n=120), there was a 24% decrease in 
student disciplinary referrals.  For SY18-19, it is OES’s goal to decrease student disciplinary referrals by 20% based on the total 
number of student disciplinary referrals from SY18-19. 
 

 
Measurable Objective Progress Update 1 (December 31) 

Status 
(Met/Not Met) 

Progress Notes Created on Created by 

Not Met OES uses the strategy of implementing the Second 
Step curriculum as the best practice to address 
student conduct in school.  Below is a table that 
shows the SY2018-19 1st Quarter Student 
Disciplinary Referrals. 

  
OES SY2018-19 1st Quarter Disciplinary 

Referrals 

 Discipline 
Referral 
Category 1 

Discipline 
Referral 
Category 
2 

Discipline 
Referral 
Category 
3 

 

School 
Year 

Attendance Refusal to 
cooperate 
with 
school 
rules/bus 
regulation
s 

Other 
Referral 

Totals  

January 15, 2019 School Admin 
 
School Counselor 

Form 08302017 -  
This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans” 



2017 - 
2018 

44/120 
(37%) 

48/120 
(40%) 

28/120 
(23%) 

120 

2018 - 
2019 

0/9 (0%) 7/9 (78%) 2/9 (22%) 9 

Comparis
on 

Results 
SY17-18 

& 
SY18-19  

SY17-18 & 
SY18-19 
(0/44)= 0% 
100% 
Decrease in 
attendance 
cases alone  

SY17-18 & 
SY18-19 
(48-7/48)= 
85% 
Decrease 
in refusal 
cases 
alone 

SY17-18 & 
SY18-19 
(28-2/28)= 
93% 
Decrease in 
other cases 
alone 

SY17-18 & 
SY18-19 
(120-9/120)
= 
93% 
Decrease in 
the total # 
of dis. 
referral 
cases  

 
 

 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Not Met During this reporting period, the OES continues to use the 
evidence-based strategy of implementing the Second Step curriculum in 
order to reduce student conduct issues in school.  Below is a table that 
shows the total number of disciplinary referrals starting the tail end of 
1st quarter (January 7, 2019) to the beginning of 3rd quarter (March 31, 
2019).  

  
OES SY2018-19 1st - 3rd Quarter Disciplinary Referrals 

 Discipline 
Referral 
Category 1 

Discipline 
Referral 
Category 2 

Discipline 
Referral 
Category 3 

 

March 31, 
2019 

School Admin 
 
School 
Counselor 
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School 
Year 

Attendance Refusal to 
cooperate with 
school rules/bus 
regulations 

Other Referral Totals  

2017 - 
2018 

44/120 
(37%) 

48/120 (40%) 28/120 (23%) 120 

2018 - 
2019 

6/22 (27%) 5/22 (23%) 11/22 (50%) 22 

Comparis
on 

Results 
SY17-18 

& 
SY18-19  

SY17-18 & 
SY18-19 
(44-6/44)= 
86% 
Decrease in 
attendance 
cases alone  

SY17-18 & SY18-19 
(48-5/48)= 
90% Decrease in 
refusal cases 
alone 

SY17-18 & SY18-19 
(28-11/28)= 
61% Decrease in 
other cases alone 

SY17-18 & SY18-19 
(120-22/120)= 
81% Decrease in the 
total # of dis. 
referral cases  

 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Met  

Comparis
on on 
Results 
17-18 & 
18-19 

3rd*: 
SY17-18 & 
SY18-19 
(44-6/44)=86
% Decrease 
in attendance 
cases alone 

3rd: 
SY17-18 & 
SY18-19 
(48-5/48)=90
% Decrease 
in Refusal 
cases alone 

3rd: 
SY17-18 & 
SY18-19 
(28-11/28)=6
1% Decrease 
in Other cases 
alone 

3rd: 
SY17-18 & 
SY18-19 
(120-22/120)
=81% 
Decrease in 
Total # of 
Disc. Ref. 
cases 
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 4th*: 
(44-17/44)=4
4% Decrease 
in Attendance 
cases alone 

4th 
(48-17/48)=4
8% Decrease 
in Refusal 
cases alone 

4th 
(28-24/28)=2
7% Decrease 
in Other cases 
alone 

4th 
(120-61/120)
=49% 
Decrease in 
Total # of 
Disc. Ref. 
cases 

Note: Significant improvement in Attendance cases were mainly due to 
employment of SARC referral and subsequent meetings and monitoring. 

 
Strategy 1 - Must cite research: 

During the School Year 2016-2017, OES adopted the Second Step as its primary social and emotional learning (SEL) program in 
order to increase student academic success and social and emotional competency.  
According to Durlak, Weissberg, Dymnicki, Taylor, and Schellinger (2011), students who participate in social and emotional 
learning programs are more likely to have positive attitudes about school and engage in prosocial behaviors, as well as have fewer 
conduct problems and experience lower levels of emotional distress. In a study on a large urban school, Neace and Marco (2012) 
stated that students who received the Second Step[R] program were reported to have improved prosocial attitudes and behaviors. 
 
Given the benefits of implementing the Second Step program, for the School Year 2018-19, OES will purchase two (2) Second Step 
K-5 Principal Toolkit, as well as Second Step supplemental materials, in order to strengthen the school-wide implementation of the 
Second Step program.  
 
References 
Durlak, J. A., Weissberg, R. P., Dymnicki, A. B., Taylor, R. D., & Schellinger, K. B. (2011). The impact of enhancing students’ 
social and emotional learning: A meta-analysis of school-based universal interventions. Child Development, 82(1), 405-432. 
Retrieved from https://eric.ed.gov  
 
Neace, W. P. & Munoz, M. A. (2015). Pushing the boundaries of education: Evaluating the “Impact of Second Step[R]--A violence 
prevention curriculum” with psychosocial and non-cognitive measures. Child & Youth Services, 33(1), 46-69. Retrieved from 
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Add updates of strategies if changed. 
 
Activities: Describe actions and mention (in general) items to be procured 

Activity  Begin Date End Date Amount Budgeted Funding Source(s) Staff Responsible 

Second Step 
Program 
School-wide 
Implementation 
In order to 
strengthen the 
school-wide 
implementation of 
the Second Step 
program, the 
School Counselor 
will be providing 
two specific 
activities.  These 
activities include: 
(1) Working with 
three selected 
teachers (one from 
Kinder; one from 
2nd Grade; and one 
from 4th Grade) 
during the School 
Year 2018-19 to 
pilot the 

Aug. 15, 2018 June 14, 2019 Total: $2,500 
 
Breakdown: 
 
2 Sets of Second 
Step K-5 Principal 
Toolkit and Second 
Step Supplemental 
Materials: $2000 
 
Counseling 
Instructional 
Supplies: 
$500 
 
 
 
 
 

SWP Funds School Counselor 
  
Homeroom 
Teachers 
  
School Admin 
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implementation of 
the Second Step 
curriculum. 
Specifically, a 
three-step 
implementation 
strategy will be 
used (i.e., model, 
co-teach, observe) 
to effectively 
implement the 
program.  (2) 
Providing teacher 
support (i.e., 
classroom 
observation, 
consultation) to 
Homeroom 
Teachers in their 
second year of 
implementing the 
Second Step 
program in their 
classrooms. 

Second Step 
Program Skills 
Training and 
Evaluation 
The School 
Counselor will 
provide 

Aug. 15, 2018 June 14, 2019 $0 
 
  
 
 

NA 
 
 
 
 
 

Counselor 
  
Homeroom 
Teachers 
  
School Admin 
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semi-annual 
training workshops 
focused on the 
dissemination of 
evaluation results 
and skills practice 
training.  

 
 
 
 
 
 

 
Activities Progress Update 1 (December 31) 

Status 
(In 

progress/Co
mpleted) 

Progress Notes Created on Created by 

In progress 1. School counselor worked with three selected OES teachers to 
pilot and monitor the implementation of the entire Second Step 
curriculum in their classrooms.  The three teachers are from 
grades Kindergarten, 2nd, and 4th.  Following the three-step 
implementation strategy (i.e., teach, model, observe) for the 
Second Step, the school counselor, in collaboration with the 
selected three teachers, is conducting the first step (i.e., teach). 

2. The school counselor provided via email the counseling 
program’s schedule for the SY2018-2019.  Thus, the school 
counselor is available for second step consultation upon the 
request of OES teachers. 

3. The school counselor has yet to provide a formal training 
focused on the effective delivery of the Second Step curriculum 
due to full day school schedule affected by Typhoon Yutu.  

January 15, 2019 School Admin 
 
School Counselor 

Activities Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 
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In progress 1. The school counselor continues to work in collaboration with the 
three selected teachers from Kindergarten, 2nd, and 4th Grade to 
implement the Second Step curriculum in their classrooms.  To 
date, Room3 (Ms. Orpha Singeo, Kindergarten Teacher), Room 
12 (Ms. Joelyn Mafnas, 2nd Grade Teacher), and Room 17 (Ms. 
Lutgarda Lamberto, 4th Grade Teacher) continues to receive 
weekly Second Step lessons.  The school counselor continues to 
provide teacher support to ensure the success of the school-wide 
implementation of the Second Step curriculum. 

2. Due to post Typhoon Yutu OES school schedule (i.e., shorten 
instructional time), the school counselor offered the optional 
service of teaching Second Step lessons in the classroom.  At 
present, all 21 OES teachers, from Grades K to 5th, have agreed 
to have 20 minutes of Second Step lessons taught in their 
classroom, once a week.  At present, the Second Step program is 
being implementing school-wide. 

3. The school counselor has yet to provide a formal training 
focused on the effective delivery of the Second Step curriculum 
due to full day school schedule being affected by Typhoon Yutu.  

March 31, 2019 School Admin 
 
School Counselor 

 
Activities Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Complete 1. Second Step lessons continued until April 26, 2019 when the 
Counselor ended her employment with OES. Coverage of the 
Second Step lessons varied, depending on the Post-Yutu 
schedule and the need of each classroom. (Lessons were reduced 
to 20-minute Focus lesson.) 

2. For SY19-20, homeroom teachers will be implementing Second 
Step on their own, modeled after the Counselor’s lesson 
implementation. 

June 25, 2019 OES Admin 
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*Add additional Goals, Measurable Objectives, Strategies, Activities as needed to complete your SWP by copying the titles and 
boxes. 
 
Measurable Objective 3: 

By the end of the School Year 2018-2019, the BMI status of normal weight students will increase by 5% as measured by the student 
BMI data (i.e., from 49% to 54% based on School Year 2018-2019 student BMI data).  

 
Evidence - List data that support the Goal and Objective(s): 

The body mass index (BMI) is a measure of body fat based on human weight and height.  The BMI is a good indicator to assess 
body fat in children and can help determine overall fitness need.  The BMI assessment of OES students occurs at the beginning and 
end of each school year, and is shared with teachers and students for goal-setting purposes. The School Year 2017-2018 marks the 
baseline for monitoring student BMI.  
 
Based on the beginning of the School Year 2017-2018 BMI data, there were a total of 408 students who were assessed.  Of the 408 
students, there were 13% (n=54) of students identified as underweight, 49% (n=200) of students identified as normal weight, 17% 
(n=71) of students identified as at risk for overweight, and 20% (n=81) of students identified as overweight. 
 
At the end of the School Year 2017-2018, there were a total of 424 students who were assessed for their BMI.  The BMI results 
showed slight but significant changes in the body fat of the assessed students.  Of the students assessed, there were 5% (n=23) of 
student identified as underweight, 57% (n=240) of students identified as normal weight, 13% (n=57) of students identified as at risk 
for overweight, and 25% (n=104) of students identified as overweight. 
 
Although the School Year 2017-2018 marked as the baseline for the student BMI data collection, OES has to base the 5% increase 
of normal weight students on the initial BMI assessment conducted at the beginning of each school year.  Thus, for the School Year 
2018-2019, the student BMI data shows that 49% of students were identified as normal weight.  By the end of the School Year 
2018-2019, the goal is to increase the BMI status of normal weight students from 49% to 54%.  

 
Measurable Objective Progress Update 1 (December 31) 
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