
       
  CNMI PUBLIC SCHOOL SYSTEM 

SCHOOL-WIDE IMPROVEMENT PLAN 
 
 

School Name:   School Year: 

Tanapag Middle School 2017-2018 
 
Overview​​ ​​(background and summary of data analysis from Step 1 in Standard Operating Procedures for School-Wide Improvement 
Plans)​: 

Tanapag Middle School is in its fourth year of being a middle school since it transitioned from an elementary school. 
The change from an elementary school to a middle school began in school year 2014-2015.  Since then, TMS has had 
three different Principals. Although transition and change was difficult, Tanapag Middle School remains resilient and 
continues to push forth to empower its students to take charge of their future. Student population has always remained 
small. Compared to last school year, TMS saw a 14% drop in student population for school year 2017-2018. This is 
really helpful in maintaining a healthy teacher student ratio, but very challenging when it comes to budgeting. 
Additionally, TMS has a high turnover rate in classroom teachers. TMS loses about 2 to 3 teachers and/or staff every 
school year for various reasons. Since it transitioned into a middle school, only 3 teachers and 1 staff has been with the 
school since then.  
 
The school buildings have been impacted by the ground it sits on.  TMS grounds are soft and is constantly shifting and 
changing due to heavy rainfall. Such impacts is highly noticeable through damaged classroom floorings and tiles. TMS 
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is also one of the few school without a sports facility such as a basketball court. The school heavily depends on the 
North field where much of student physical activities are conducted. A partial of the North field is unsafe for student use 
do to damp soil and ripples caused by soil erosions.  
 
TMS continues to strive for excellence despite the many challenges it faces. In the past few years, TMS has seen some 
positive growth in its academic achievements.  
 
Growth Summary: ACT Aspire Dataê
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BUDGET ALLOCATION BREAKDOWN 
 
Personnel Budget  
Local  

No. of FTEs 
Total Budget Amount 
(including all benefits) 

āÿ ÷ĆĆăËāĄćÎāā 

 
Personnel Budget 
Federal 

No. of FTEs 
Total Budget Amount 
(including all benefits) 

Ă ÷ćĆËÿĂĂÎăă 

Ā ÷āÿËćĄā 

 
Local Budget 
Operations Allocation: $149 x 150= $22,350 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 

ăāĀą =nbfx¦f¦ ð 3ff¦ 
!xx©Yv f°¢fx¦f¦ kz¥ ¦Yxn¨Y¥± ð zbb©¢Yxb± 

¢f¥wn¨¦Ë ®fmnbvf ¥fln¦¨¥Y¨nzx 
 ÷Ăÿÿ 

ăāĀā *zww©xnbY¨nzx¦ 

H¥zb©¥f ¥Ydnz ¯YvunfÝ¨Yvunf¦ ¨z Yndf nx 

bzww©xnbY¨nzx d©¥nxl ¦©¢f¥®n¦nzx Yxd 

fwf¥lfxb± ¥f¦¢zx¦f ¦n¨©Y¨nzx¦ 

 ÷ąÿÿ 

ăāĀĂ ,©f¦ ð L©a¦b¥n¢¨nzx¦ 

HY±wfx¨ kz¥ Yxx©Yv ¦©a¦b¥n¢¨nzx¦ kz¥ L¢fvvnxl 

)ffË 4fzl¥Y¢m± )ffË ?;5LË =na¥Y¥± wYlY´nxf¦ 

¦©a¦b¥n¢¨nzx¦Ë ć​¨m l¥Ydf ¢vY¤©f¦ Yxd Y¯Y¥d¦Ë 

 ÷ĀËăĄÿ 
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¨¥z¢mnf¦ Yxd wfdYv¦ kz¥ YbYdfwnb 

bzw¢f¨n¨nzx¦Î  

ăĂÿă 
MfYbmf¥ *vY¦¦¥zzw 

L©¢¢vnf¦ ð >Y¨f¥nYv¦ 

*vY¦¦¥zzw ð ¦¨©dfx¨ ¦©¢¢vnf¦ ¦©bm Y¦ ¢fxbnv¦Ë 

¢fx¦Ë lv©fË bzx¦¨¥©b¨nzx ¢Y¢f¥Ë ¦¨Y¢vf¥¦Ë mzvf 

¢©xbmf¥¦Ë wY¥uf¥¦Ë ¨Y¢fË ¦bn¦¦z¥¦Ë ¢Ynx¨ 

a¥©¦mf¦Ë ¢Ynx¨Ë ¢Y¢f¥ bvn¢¦Ë knvvf¥ ¢Y¢f¥¦Ë 

anxdf¥¦Ë f¨bÎ  

!¦ ¥f¤©f¦¨fd a± *A. 

Y¨ ÷āĄÿ ¢f¥ ¨fYbmf¥ 

¢f¥ ¦fwf¦¨f¥Î  

÷ćËÿÿÿ 

ăĂÿă L©¢¢vnf¦ÝAkknbf  

¢fx¦Ë lv©fË bzx¦¨¥©b¨nzx ¢Y¢f¥Ë ¦¨Y¢vf¥¦Ë mzvf 

¢©xbmf¥¦Ë wY¥uf¥¦Ë ¨Y¢fË ¦bn¦¦z¥¦Ë ¢Ynx¨ 

a¥©¦mf¦Ë ¢Ynx¨Ë ¢Y¢f¥ bvn¢¦Ë knvvf¥ ¢Y¢f¥¦Ë 

anxdf¥¦Ë mYxlnxl kzvdf¥¦Ë f¨bÎ  

 ÷ĈăĆ 

ăāāă 

Kf¢Yn¥¦Ë f¤©n¢wfx¨ 

¢Y¥¨¦Ë Yxd 

>Ynx¨fxYxbf 

.°¢fxdn¨©¥f¦ kz¥ ¥f¢Yn¥¦ Yxd ¦f¥®nbf¦ xz¨ 

¢¥z®ndfd dn¥fb¨v± a± HLL ¢f¥¦zxxfvÎ  L©bm 

f°¢fxdn¨©¥f¦ ¯nvv nxbv©df l¥z©xd 

wYnx¨fxYxbfË f¤©n¢wfx¨ wYnx¨fxYxbfË 

Yn¥Ýbzxdn¨nzxnxl wYnx¨fxYxbfË 

kn¥fÝf°¨nxl©n¦mf¥ wYnx¨fxYxbfË Yxd a©nvdnxl 

wYnx¨fxYxbfÎ  

 ÷ĄËÿÿÿ 

ăĂÿĄ KY¯ TY¨f¥ KY¯ ¯Y¨f¥ f°¢fxdn¨©¥f¦ kz¥ ¦bmzzv ¨Yxu¦  ÷Ąÿÿ 

ăāĂĄ ;Yxn¨z¥nYv Lf¥®nbf¦ 
.°¢fxdn¨©¥f kz¥ ¦f¥®nbf¦ ¨z bvfYx ¦bmzzv 

¥f¦¨¥zzw¦ Yxd zkknbfÎ  
 ÷ĂËÿÿÿ 

ăĂÿĄ L©¢¢vnf¦ÝA¢f¥Y¨nzx¦ 

 .°¢fxdn¨©¥f¦ kz¥ m±lnfxnb ¦©¢¢vnf¦ Yxd 

wY¨f¥nYv¦ xffdfd kz¥ z¢f¥Y¨nzx¦ ¦©bm ¨znvf¨ 

¢Y¢f¥Ë ¨¥Y¦m aYl¦Ë bvfYxnxl ¦©¢¢vnf¦Ë kvzz¥ 

a©kkf¥ wYbmnxf 

 ÷āËÿÿÿ 

 
Local Budget 
CIP Allocation: $0 
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Expense Code Expense Code Title Expense Description Comment Estimated Amount 
    ÿ 

 
Local Budget 
Other Allocation: $0 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 
    ÿ 

 
 
Federal Budget ​​(all funds) 
Allocation: $87,682 (SWP: $73,569, Wellness: $6,385, Parent Involvement: $2,000, CTE: $5,728) 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 
4216 Licenses and Fees *zxbz©¥¦f )zzu L±¦¨fw¦  ÷ĄāĄ 

4306 Controlled Asset 
L©¢¢vfwfx¨YvË ¨fbmxzvzl±Ë bvY¦¦¥zzw 

wY¨f¥nYv¦ Yxd ¥f¦z©¥bf¦  

N¢dY¨f ¨fYbmf¥Ë ¦¨Ykk 

vY¢¨z¢¦ 
÷ĂāËÿÿÿ 

4306 Controlled Asset 

L©¢¢vfwfx¨YvË ¨fbmxzvzl±Ë bvY¦¦¥zzw 

wY¨f¥nYv¦ Yxd ¥f¦z©¥bf¦ ¦©bm Y¦ vYwnxY¨nxl 

wYbmnxfË anxdnxl wYbmnxfË b¥nb©¨ wYbmnxfË 

¦¢fYuf¥¦Ë ¢¥ztfb¨z¥¦Ë dzb©wfx¨ bYwf¥YË Yn¥ 

¦f¥®f¥  

 
÷ ĀĄËÿÿÿ 

 

4216 Licenses and Fees KfxYn¦¦Yxbf Kfxf¯Yv 3ff  ÷ĆËÿÿÿ 

4218 
Professional 

Services 
Mfbm >Ynx¨fxYxbf   ÷āËÿÿÿ 

4310 
Library Books & 
Library Materials 

L©¢¢vfwfx¨YvË ¨fbmxzvzl±Ë bvY¦¦¥zzw 

wY¨f¥nYv¦ Yxd ¥f¦z©¥bf¦ 
=na¥Y¥± )zzu¦ ÷ĀĀËĄÿÿ 

4116 Other Differential *¥fdn¨ Kfbz®f¥± *z©¥¦f¦   ÷ąËÿÿÿ 

4116 Other Differential !k¨f¥ ¦bmzzv ¯fvvxf¦¦ Yb¨n®n¨± Yxd ¢¥zl¥Yw   ÷ąË ĂćĄ 

4304/4229 Supplies-Office .°¢fxdn¨©¥f¦ zx wY¨f¥nYv¦ Yxd ¦©¢¢vnf¦  ÷āËÿÿÿ 
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Rental-Others ¥fvY¨fd ¨z ¢Y¥fx¨ nx®zv®fwfx¨ Yb¨n®n¨nf¦ Yxd 

¥zzw ¥fx¨Yv kz¥ ¢Y¥fx¨ ¯z¥u¦mz¢¦ 

4306 Controlled Asset 
!b¤©n¥f *Y¥ff¥ ð Mfbmxzvzl± wY¨f¥nYv¦Ë 

¦©¢¢vnf¦ Yxd ¨fYbmf¥ ¢¥zkf¦¦nzxYv 

df®fvz¢wfx¨ ¦©¢¢z¥¨  

*M. ÷ĄËĆāć 

 
 
Non-Appropriated Funds ​​(Educational Tax Credit, PTSA fundraising, etc) 
Collection: $1,674.31  (​​÷ĀËĂĄāÎĈĂ å?!3æÙ ÷ĂāĀÎĂć å.M*æä 

Expense Code Expense Code Title Expense Description Comment Estimated Amount 

ăĂÿă L©¢¢vnf¦ÝAkknbf 

H©¥bmY¦f nxbfx¨n®f¦ kz¥ ¦¨©dfx¨¦ Y¦ ¥f¯Y¥d¦ 

kz¥ ¢Y¥¨nbn¢Y¨nzx¦ nx ¦bmzzv YbYdfwnb f®fx¨¦Ë 

bzw¢f¨n¨nzx¦Ë Yxd Yb¨n®n¨nf¦ 

 ÷Ąÿÿ 

ăĂÿă 
 

L©¢¢vnf¦ÝAkknbf  

H©¥bmY¦f nxbfx¨n®f¦ kz¥ ¨fYbmf¥¦ kz¥ 

¥fbzlxn¨nzx¦ Yxd bfvfa¥Y¨nzx¦ 
 ÷ćÿÿ 

*Add additional rows as needed. 
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Goal 1: Student Success 

By June 2018, TMS student cohort groups will increase their “ready” and “exceeding” levels in Reading by 5 percent points or more 
as measured by the ACT Aspire Summative Assessment. 
 
Students at “Ready” and “Exceeding” levels 

 SY 2014-2015 SY 2015-2016 SY 2016-2017 

6th  20% 19% 26% 

7th  16% 17% 22% 

8th  12% 10% 29% 

 

 
School Quality Factors ​​- ​List all that apply (​Clear Direction - Healthy Culture - High Expectations - Impact of Instruction - 
Resource Management - Efficacy of Engagement - Implementation Capacity)  

Clear Direction, Healthy Culture, High Expectations, Impact of Instruction, Resource Management, Efficacy of Engagement, and 
Implementation Capacity.  
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Measurable Objective 1: 

By June 2018, 20% or more students will be at Meet or Exceeds level in Reading as measured by Achieve3000. 

 
Evidence - ​​List data that support the Goal and Objective(s): 

Achieve3000 
● SY 2015-2016:  14% of students at Meets or Exceeds 
● SY 2016-2017:  17% of students at Meets or Exceeds 

 

 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 

Not met As of Dec. 31, 2017, 16% of TMS students are 
at the meets or Exceeds level. 

Feb. 15, 2018 Hilda Rios 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Met As of March 28, 2018,  23% of TMS students 
are at the meets or Exceeds level.  

March 28, 2018 Hilda Rios 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

 
 
Form 08302017 -  
This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans”  



Met As of March 28, 2018,  23% of TMS students 
are at the meets or Exceeds level.  

June, 2018 Hilda Rios 

 
Strategy - ​​Cite Research: 

Achieve3000 
Based on decades of scientific research, Achieve3000®'s proven and patented method of online differentiated instruction engages 
all learners at their individual reading levels and constantly challenges them to improve their literacy skills.  
 
Across all demographics, students using Achieve3000®’s patented literacy solutions regularly exceeded their expected Lexile® 
reading growth by an average of 72 points, or more than 2X times the expected reading gains. Achieve3000’s ​Pro​ literacy solutions 
(KidBizPro® for grades 2-5, TeenBizPro®for grades 6-8, and EmpowerPro™ for grades 9-12) are uniquely designed to meet the 
needs of classrooms with a diverse mix of student abilities and needs: every student in class reads the same grade-appropriate 
content differentiated at their individual reading level, empowering all students to fully participate in whole-class instruction and 
discussions.( ​http://www.achieve3000.com/learning-solutions/english-language-arts/​ ) 
 

 
Activities: 

Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

ĀÎ MfYbmf¥¦ ¯nvv ¦f¨ 
nxdn®nd©Yv Yxd 
mzwf¥zzw lzYv¦ kz¥ 
!bmnf®f ĂÿÿÿË !*M 
!¦¢n¥fË Yxd LM!K 
!¦¦f¦¦wfx¨¦  

Ab¨zaf¥ āÿĀĆ 
.xd zk fYbm 
Y¦¦f¦¦wfx¨  

;©xf āÿĀć ÷ÿ   MfYbmf¥¦ 
LH., *zx¨Yb¨ 
MfYbmf¥ 
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āÎ H¥z®ndf nwwfdnY¨f 
¥fbzlxn¨nzx Yxd 
nxbfx¨n®f¦ kz¥ 
Ybmnf®fwfx¨ zk lzYv¦ 

Tffuv± kz¥ !bmnf®f 
Ăÿÿÿ ð J©Y¥¨f¥v± kz¥ 
LM!K !¦¦f¦¦wfx¨¦ 

 ÷Ąÿÿ ?zxÝY¢¢¥z¢¥nY¨fd 
3©xd¦ 

!dwnxË ¨fYbmf¥¦ 

3. Provide structured, 
rigorous, and 
purposeful tutoring to 
support student 
learning using 
Achieve 3000 
program. 
 

!©l©¦¨ āÿĀĆ ;©xf āÿĀć ÷ąËÿÿÿ Kfbz®f¥± bz©¥¦f  MfYbmf¥¦Ë !dwnx 

4. Upgrade teacher, 
counselor, and staff 
laptops and 
technology support 
for efficient planning 
and instruction  

Ab¨zaf¥ āÿĀĆ ;©xf āÿĀć ÷ĂāËÿÿÿ LTH MfYbmf¥ ð !dwnx 

5. Teachers will 
identify allotted time 
(two days out of the 
week) specifically for 
Achieve 3000 

!©l©¦¨ āÿĀĆ ;©xf āÿĀć ÷ÿ  MfYbmf¥¦ 

6. Students will 
complete 2 or more 
Achieve 3000 
activities every week. 

!©l©¦¨ āÿĀĆ ;©xf āÿĀć ÷ÿ  MfYbmf¥¦ 
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Activities Progress Update 1 (December 31) 
 

Status (In 
progress/completed) 

Progress Notes Created by Created on 

Activity 1: Not met Only a few teachers 
(about 3 teachers out of 
14) did goal settings with 
students. Others have 
indicated that they spoke 
to students about setting 
goals, but did not 
document the process. 
This is an activity that 
TMS intends to strengthen 
for the next school year. 

Hilda Rios 
Felisa Brel 

June 18, 2018 

Activity 2: Met Students were recognize 
for Achieve 3000 on a 
weekly basis and were 
given a prize for their 
accomplishments. A 
poster for student 
achievements were 
posted in the classrooms 
and on the school 
bulletin. Student 
achievements for STAR 

Hilda Rios 
Felisa Brel 

June 18, 2018 
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Assessments were 
recognized through the 
TMS quarterly awards. 

Activity 3: Met Students who were in the 
immediate intervention 
based on the TMS 
Intervention Quadrant list 
received purposeful 
tutoring through the 
AmeriCorps Program. 
Tutoring sessions were 
conducted during lunch 
and after school hours.  

Hilda Rios 
Felisa Brel 

June 18, 2018 
 
 
 
 
 
 
 
 

Activity 4: Met Laptops were provided to 
all teachers, counselor, 
librarian, and 
administrative staff. TMS 
also procured a book 
binding machine and a 
laminating machine.  

Hilda Rios 
Felisa Brel 

June 18, 2018 

Activity 5: Met Teachers and admin met 
in the beginning of year 
and agreed upon the 
allotted time for Achieve 
3000. ELA teachers 
identified Thursday and 
Friday as their allotted 

Hilda Rios 
Felisa Brel 

June 18, 2018 
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time. Additionally, 
students in non-ELA 
classroom used the 
Achieve 3000 program as 
an option activity when a 
teacher is out.  

Activity 6:  Not met Only 26 out of a total of 
146 Achieve 3000 users 
met the goal of 2 or more 
Achieve 3000 activities 
per week. That translates 
to about 18% of TMS 
students. A total of 7,967 
activities were completed 
for SY 2017-2018. 

Hilda Rios 
Felisa Brel 

June 18, 2018 
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Measurable Objective 2: 

By June 2018, students listed in the “Immediate Intervention” and “Intervention” quadrant will decrease by 38 students as 
measured by the TMS intervention quadrant list.  

 
Evidence - ​​List data that support the Goal and Objective(s): 

List how many students are in each of the quadrants. 
 
                                        ​6th Grade​     ​7th Grade​    ​8th Grade 
Immediate Intervention:        16                   9                15 
                  Intervention:        35                  21               27 
                          Meets:          3                    7                 4 
                        Exceed:          0                    4                 3 

 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by  

In progress   
 6th  7th  8th  

Immediate Intervention 16 10  11 

Intervention 35 21 27 

Meets 3 6 5 

Exceed 1 4 5 
  

January 3, 2018 Hilda Rios 
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Note: TMS had one student that transferred out 
          in the Immediate Intervention. 
TMS also had three new students. Two from 
China in the Immediate Intervention.  
Three of our students in the Special Education 
Program do not participate in the Achieve 3000 
program.  
 
 

 
 
 
 
 
 
 
 
 
 
 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In progress   
 6th  7th  8th  

March 28, 2018 Hilda Rios 
Felisa Brel 
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Immediate Intervention  15 5 5 

Intervention 32 23 28 

Meets 4 6 9 

Exceed 2  7 7 
 
As of March 28, 2018 TMS saw a decrease of 
22  students from the immediate intervention  list 
and 14 students from the intervention list. This 
brings it to a total of 36 students that have 
moved up a quadrant. TMS still needs to move 2 
more students in order to meet its goal.  
 
Two more students transferred out.  

 
 
 
 
 
 
 
 
 
 
Measurable Objective Progress Update 3 (July 31) 
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Status Progress Notes Created on 

Met  
 6th  7th  8th  

Immediate Intervention 14 4 6 

Intervention 33 24 28 

Meets 3 6 9 

Exceed 3 7 7 
 
As of May  2018,  TMS saw a decrease of 24 
students from the immediate intervention  list 
and 14 students from the intervention list. This 
brings it to a total of 38 students that have 
moved up a quadrant from the immediate 
intervention and intervention list.  
 
Here is the Breakdown: 
TMS started 40 (6th, 7th, & 8th) students in the 
Immediate Intervention list and ended with 24 
students.  
24 of those students moved up a quadrant. 
7 of those students moved down a quadrant. 
1 student transferred out. 
2 new students were added.  
 

June 19, 2018 
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In the intervention list, TMS started with 83 
students and ended with 85 students.  
 
14 of those students moved up a quadrant.  
7 of those students moved down a quadrant 
24 students were added to the list from the 
immediate intervention list. 
2 students were transferred out.  
 
There was a decrease of 38 students from the 
immediate intervention and intervention list. 
TMS has met this goal.  
 
Note: One of the new transfer in student 
showed zero activity on Achieve 3000.  
 

 
Strategy 1 - ​​Must cite research​: 

The RTI process is a multi-step approach to providing services and interventions to students who struggle with learning at 
increasing levels of intensity. The progress students make at each stage of intervention is closely monitored. Results of this 
monitoring are used to make decisions about the need for further research-based instruction and/or intervention in general 
education, in special education, or both. 
 
(National Center for Learning Disabilities, 2006, p. 1) 
 

Add updates of strategies if changed. 
 
Activities: 
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Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

MfYbmf¥¦ ¯nvv ¨Ynvz¥ 
nx¦¨¥©b¨nzx ¨z 
¦¨©dfx¨¦ a± Y¦¦f¦¦nxl 
Yxd ¥f¦¢zxdnxl ¨z 
nxdn®nd©Yv vfY¥xnxl 
xffd¦Î 

!©l©¦¨ āÿĀĆ  ;©xf āÿĀĈ ÷ÿ  MfYbmf¥¦  

Teachers will Use 
student assessment 
data and feedback to 
identify areas of need 
for the purpose of 
identifying resources, 
interventions, and 
support for studentsô 
learning. 
 

!©l©¦¨ āÿĀĆ ;©xf āÿĀĈ ÷ÿ  MfYbmf¥¦Ë !dwnx 
ãwzxn¨z¥nxlä 

Provide teachers and 
office staff with 
needed materials and 
supplies to efficiently 
conduct instruction 
and/or operate 
effectively 

Ab¨zaf¥ āÿĀĆ ;©xf āÿĀć ÷ćËÿÿÿ ã¨fYbmf¥¦ä 
÷ĈăĆ ãAkknbfä 

=zbYv  MfYbmf¥ ð !dwnx 
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Status (In 
progress/completed) 

Progress Notes Created by Created on 

Activity 1: In Progress 
 
 

Teachers have begun the process of 
looking at data to plan for instruction. 
Teachers have content meetings in which 
they review formative and summative 
assessments to plan for instruction.  
 
The school uses its half day Professional 
Development time to analyze and interpret 
school level data in order to plan for 
school level intervention.  
 

Ms. Hilda  June 2018 

Activity 2: In Progress 
 

Teachers, staff, and admin met on August 
25, 2017, September 8, 2017, October 27, 
2017, and March 16, 2018 as a whole 
school to unpack, analyze, and interpret 
school data for planning purposes.  

Ms. Hilda  June 2018 

Activity 3: Met Teachers worked in content level teams to 
identify classroom materials and supplies 
needed for instruction.  Although late, 
they did received the supplies they 
requested for.  

Ms. Hilda  June 2018 

 
 
 

 
 
Form 08302017 -  
This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans”  



 
 
Measurable Objective 3: 

By June 2018, 50% or more TMS students will score 85% correct or higher in their Reading quizzes as measured by the 
Accelerated Reader Program.  

 
Evidence - ​​List data that support the Goal and Objective(s): 

This school year will be the first year of full implementation of Accelerated Reader, therefore, the school does not have any data. 

 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 

In Progress Due to some technical difficulties, this particular 
objective has not started.  

January 3, 2018 Hilda Rios 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In Progress TMS will push to initiate implementation this 4th 
quarter. 

March 23, 2018 Hilda Rios 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Not met As of May 2018, 104 or 69% of TMS students May 8, 2018 Hilda Rios 
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have taken an AR quiz. A Total of 317 quizzes 
were taken and 244 or 77% of those quizzes 
were passed. The percent correct average was 
at 76.5%.  
 
35% of TMS students have taken AR quizzes 
and average a score of 85% or higher.  
 
TMS met only part of the goal. The school 
needs to work on averaging a higher score on 
its quizzes.  

 
Strategy 1 - ​​Must cite research​: 

Renaissance Accelerated Reader 360® provides data-driven, personalized reading practice to help every student become a 
flourishing reader, ready to succeed in college and career.​Accelerated Reader 360® provides data-driven, personalized reading 
practice to help every student become a flourishing reader, ready to succeed in college and career.  
(​https://www.renaissance.com/products/practice/accelerated-reader-360/​  ) 

 
Activities: 

Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

6xb¥fY¦f vna¥Y¥± azzu 
Ybbf¦¦nanvn¨±  

?z®fwaf¥ āÿĀĆ ;©xf āÿĀć ÷ĀĀËĄÿÿ LTH !dwnxË =na¥Y¥± !ndf 

Kfxf¯ KfxYn¦¦Yxbf 
=nbfx¦f  

>Y¥bm āÿĀć ;©xf āÿĀć ÷ĆËÿÿÿ LTH !dwnx 

.Ybm ¦¨©dfx¨ ¯nvv Ab¨zaf¥ ĀąË āÿĀĆ ;©xf āÿĀć ÷ÿ  MfYbmf¥  

 
 
Form 08302017 -  
This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans”  

https://www.renaissance.com/products/practice/accelerated-reader-360/


¥fYd Ą z¥ wz¥f 
azzu¦ÙY¥¨nbvf¦ ¯n¨mnx 
¨mfn¥ XH, vf®fv  z¥ 
lYnx āĄ ¢znx¨¦ z¥ 
wz¥f ¢f¥ ¤©Y¥¨f¥ 

H¥z®ndf ¦¨©dfx¨ 
nxbfx¨n®f¦ ¨z 
¦¨©dfx¨¦ ¨mY¨ ¥fYbm 
¥fYdnxl lzYv¦ nx !K 
Yxd LM!K 
!¦¦f¦¦wfx¨Î 

Ab¨zaf¥ ĀąË āÿĀĆ ;©xf āÿĀć ÷Ąÿÿ .M*Ù?!3 MfYbmf¥  

 
 

Status (In 
progress/completed) 

Progress Notes Created on Created by 

Activity 1 
 
In Progress 

TMS was only able to invest $5,000 in books. 
It aims to gradually increase the number of 
books each year.  

July 2, 2018 Hilda Rios 

Activity 2 
 
In Progress 
 

TMS is currently in the process of renewing 
its Renaissance license.  

July 2, 2018  Hilda Rios 

Activity 3  
 
Not Met  

Due to technical challenges, TMS did not 
meet this goal. Only 69% of TMS students 
were able to take quizzes. TMS only started 
using the AR program sometime after 3rd 

July 2, 2018 Hilda Rios 
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quarter.  

Activity 4 
Not Met 

TMS was unable to provide incentives for AR 
or STAR Assessment this school year. The 
AR program started late and was used 
inconsistently. One of the requirements for 
quarterly achievement award was being on 
reading and math level for STAR 
assessments.  

July 2, 2018 Hilda Rios 

 
 
Measurable Objective 4: 

By June 2018, teachers will increase the category of Blooms (Analyze, Evaluate, and Create) by 5 percent points or more as 
measured by the PWT.  

 
Evidence - ​​List data that support the Goal and Objective(s): 

PWT  
 

 SY 14-15 SY 15-16 SY 16-17 

 91 PWT 129 PWT 59 PWT 

Analyze 2% 5% 17% 

Evaluate 0% 0% 0% 

Create 3% 1% 0% 
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Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 

In Progress We do not have enough data yet to be able to 
determine or monitor this objective.  

Jan. 3, 2018 Leadership Team 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In Progress Still in the process of inputting information. TMS’ 
PWT is all done on paper.  

March 31, 2018 Ms. Hilda Rios 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Not met TMS was able to complete 95 PWT. It did not 
meet its goal of increasing by 5% on Blooms 
analyze and evaluate. It however increased its 
create category. It went from 0% last year to 7% 
this school year. This is an area that the school 
would like to continue to work on. TMS’ Blooms 
level is still high on the understand level.  
 
 
 SY SY SY 16-17 SY 17-18 

July 2, 2018 Ms. Hilda Rios 
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14-15 15-16 

 91PWT 129 
PWT 

59 PWT 94 PWT 

Analyze 2% 5% 17% 6% 

Evaluate 0% 0% 0% 2% 

Create 3% 1% 0% 7% 

     
 

 
Strategy 1 - ​​Must cite research​: 

All teachers at TMS are familiar with Bloom's taxonomy and mostly likely learned about  Bloom's during their teacher 
preparation program or through Professional Development. Based on our school PWT data, few teachers engage their 
students beyond the first two level of cognition: Remember and Understand. According to Tankerskey (2005), "Because 
most jobs in the 21st century will require employees to use the four highest levels of thinking—application, analysis, 
synthesis, and evaluation—this is unacceptable in today's instructional programs. We must expect students to operate 
routinely at the higher levels of thinking." 
 
Research Cited​​:  
Tankersley, K. (2005). Literacy strategies for grades 4-12: reinforcing the threads of reading. Alexandria, VA: Assoc. for 
Supervision and Curriculum Development. 
 
Add updates of strategies if changed 
 
Activities: 
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Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

Professional 
Development on 
Bloom’s Taxonomy. 

August 2017 June 2018 0%  Admin, OCI 

Create PWT 
Schedule and 
Conduct PWTs as 
planned. 

August 2017 June 2018 0$  Vice Principal 

Provide Teachers 
with technological 
tools and support to 
aide in instruction 

October 2017 June 2018 $15,000 SWP Admin 

 
 

Status (In 
progress/completed) 

Progress Notes Created on Created by 

Activity 1 
Not Met 

TMS was unable to carry out a PD on 
Bloom’s Taxonomy.  

July 2, 2018 Hilda Rios 

Activity 2 
Not Met 

TMS did create a schedule for PWT, but do to 
unforeseen interruption in schedule, we were 
unable to consistently follow the planned 
schedule.  

July 2, 2018 Hilda Rios 

Activity 3 TMS was able to provide teachers with July 2, 2018 Hilda Rios 
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Met technological tools to support classroom 
instruction. All teachers got a Macbook Pro 
and speakers. We are in the process of 
getting 3 projectors and 2 more document 
cameras for the classrooms.  

 
 
 
 
 
 
 
 
 
 
Measurable Objective 5: 

By June 2018, 70% of TMS Certified staff will achieve Highly Qualified Status as measured by the TMS HQT Listing. 

 
Evidence - ​​List data that support the Goal and Objective(s): 

October 2017 
8 HQT (Teachers) 
4 NHQT (Teachers) 
2 NHQI  (Instructors) 
1 NHQC (Counselor) 
2 NHQA (Admin) 

 
 
Form 08302017 -  
This form is to be used alongside the “CNMI PSS Standard Operating Procedures (SOPs) for School-Wide Improvement Plans”  



 
TOTAL: 9 Non Highly Qualified Certified Staff 

 
 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 

In Progress Most recently, TMS lost 2 of its teachers (both 
HQT), teachers, instructors, counselor, and 
admin are currently working on their HQT status.  
 
As of Jan.  2018 
10 HQT (Teachers) 
2 NHQT (Teachers) 
2 NHQI  (Instructors) 
1 NHQC (Counselor) 
2 NHQA (Admin) 
 
 

January 3, 2018 Hilda Rios 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In Progress Status is still the same from last reporting.  March 31, 2018 Hilda Rios 
 
Measurable Objective Progress Update 3 (July 31) 
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Status Progress Notes Created on Created by 

Not Met TMS ended the year with 10 HQT, 2 NHQT, 2 
NHQI, 1 NHQC, and 2 NHQA. TMS counselor 
is currently taking courses online to meet 
requirements for HQC status. One NHI is also 
currently taking summer courses to meet 
requirements for HQI. One admin recently is 
currently working on Certification status to meet 
HQA requirements.  

July 2, 2018 Hilda Rios 

 
Strategy 1 - ​​Must cite research​: 

ñProfessional development refers to many types of educational experiences related to an individualôs work . . .  In education, 
research has shown that teaching quality and school leadership are the most important factors in raising student achievement. For 
teachers and school and district leaders to be as effective as possible, they continually expand their knowledge and skills to 
implement the best educational practices. Educators learn to help students learn at the highest levels.ò 
 
Research cited: 
Mizell, H. (n.d.). Why Professional Development Matters. 
Add updates of strategies if changed 
 
Activities: 

Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

Plan for a structured 
teacher mentor 

?z®fwaf¥ āÿĀĆ ;©xf āÿĀć ÷ÿ  MfYbmf¥¦ ð !dwnx 
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program for new 
teachers.  

Survey teachers to 
identify areas of 
needs and support in 
terms of professional 
development.  

Ab¨zaf¥ āÿĀĆ ;©xf āÿĀć ÷ÿ  !dwnx 
 
 
 

Provide teacher 
professional 
developments in 
using data to drive 
instruction, 
differentiated 
instruction, rigor and 
relevant instruction, 
classroom 
management and 
cooperative learning. 

ĕ dY± H,Ð¦  ÷ÿ  MfYbmf¥¦Ë !dwnxË A*6 

Conduct observations 
using PWT, ELEOT, 
and McRel 
Evaluation System. 
PWT will be 
conducted twice a 
week and hour or 
more a day.  

Ab¨zaf¥ āÿĀĆ ;©xf āÿĀć ÷ÿ  !dwnxË A*6 
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Use IRP report to 
determine teacher 
support and training  

Ab¨zaf¥ āÿĀĆ ;©xf āÿĀć ÷ÿ  !dwnxË ¨fYbmf¥¦  

 
 

Status (In 
progress/completed) 

Progress Notes Created on Created by 

Activity 1 
 
Not Met 

Although TMS identified mentors for new 
teachers, it was not as structured as we want 
it to be. Most of the content teams are made 
up of two individuals. Within that team is one 
seniority teacher who serves as the mentor 
for the newer teacher. PSS recently activated 
its mentoring program and TMS has identified 
3 mentor teachers under this program.  

July 2, 2018 Hilda Rios 

Activity 2 
 
Met  
 
 

A survey through the teachers Professional 
Development was conducted to identify areas 
of professional development needs. Some 
areas of need that were identified were 
technology assistance, classroom 
management, differentiating instruction, 
Higher Order Thinking Skills, addressing 
students with special needs, and using data 
to drive instruction. 

July 2, 2018 Hilda Rios 

Activity 3 
 

We did not do all the professional 
development as listed. TMS did conducted 

July 2, 2018 Hilda Rios 
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Not Met professional development on Rigor and 
Relevance, analyzing and using data, special 
education in the classroom. PD on 
differentiated instruction, classroom 
management, and cooperative learning were 
not met.  

Activity 4 
 
Not Met 

Although TMS created a schedule for PWT 
observation, it was not consistent. We did see 
an increase in PWT observation from last 
year. TMS however, did not meet the 
required 20 observations per teacher per 
year.  

July 2, 2018 Hilda Rios 

Activity 5 
 
Met  

TMS did use the IRP report to address needs 
of improvement of the school. Some of these 
needs were addressed through the half day 
professional development. TMS conducted 
PD’s on Special Education, unpacking data, 
Rigor and relevance in the classroom, and 
data analysis. The school was not able to 
cover all areas of needs and therefore will 
continue to address some of those needs on 
the next school year. An analysis of data from 
the IRP, PWT, and Teacher professional 
development plans have given us more 
insights as to professional development 
needs for the next school year.  

July 2, 2018 Hilda Rios 

 
Measurable Objective 6: 
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By June 2018, TMS will address 35 out of 66 recommendations cited by the Department of Administrative Services and others 
identified by the school as measured by PSS Admin Inspection and school list.  

 
 
Evidence - ​​List data that support the Goal and Objective(s): 

School Monitoring Report:                       69 Recommendations 
Fire Department, BECQ, Public Works:   5  Recommendations 
School Listing:                                          5  
 

● Just in the 1​st quarter alone, TMS has been burglarized 3 times.  
● Two classroom buildings, main office, and counselor’s office remain without shutters.  
● TMS continues to be without a fire alarm system.  
● School buildings need upgrades, especially classroom tiles.  
● TMS is pitch dark at night. No proper lightings.  

 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 

Completed ● All Fire Department requirements have 
been met. 

● Walkways have lights at night. 
● 16 Security Cameras have been installed. 

 

Jan. 3, 2018 Hilda Rios 

In Progress ●  34 of the 69 recommendations (from the 
School Monitoring Report) have been 
completed.  
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Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

Met  53 of the 69 recommendations (from the School 
Monitoring Report) have been completed. Door 
shutters to the main office were added after the 
latest break in. No break ins have occured since 
then. 

March 31, 2018 Felisa Brel 

 
Measurable Objective Progress Update 3 (July 31) 

Status Progress Notes Created on Created by 

Met  57 of the 69 recommendations (from the School 
Monitoring Report) have been completed. Other 
than a working fire alarm system, TMS has met 
all Fire, BECQ, and Public Works 
recommendations. TMS continues to keep up 
with maintenance for the upcoming school year. 
Additionally, TMS met one of its school 
recommendations which is to install lights in the 
hallways to keep it lit at night. It has not been 
burglarized since school cameras were 
installed. More work needs to be done with 
regards to classroom tiles and getting shutters 
for all classrooms.  

July 6, 2018 Felisa Brel 
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Strategy 1 - ​​Must cite research​: 

Improvements in school facilities and the school environment aimed at providing a safe, clean, healthy atmosphere conducive to 
learning and orderly at TMS is of utmost importance. Research has shown the importance of having a safe and orderly school 
environment and how it affects student achievement, including one study by Frank, et al that looked at this issue specifically. In this 
research, “safety play[s] an important role in explaining differences in reading achievement between classes.” 
 
Research cited​​:  
Kennedy, E. (2010). Improving Literacy Achievement in a High-Poverty School: Empowering Classroom Teachers Through 
Professional Development. Reading Research Quarterly, 45(4), 384-387. doi:10.1598/rrq.45.4.1 
 
Add updates of strategies if changed 
 
 
Activities: 

Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff 
Responsible 

Keep emergency 
folders updated 

August 2017 August 2018 $0  Admin, Teachers 

Maintain, monitor 
and assess Fire 
extinguishers, 
smoke alarm, and 
fire alarm log book. 

August 2017 August 2018 $0  Admin 

Conduct required 
emergency drills 

October 2017 June 2018 $0  Admin 
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Maintain school 
grounds and 
buildings including 
restroom 
cleanliness.  

August 2017 September 2018 $8,000 Local Admin 

Acquire needed 
school toiletries and 
cleaning supplies 
and 

October 2017 June 2018 $2,000 Local Admin 

Monitor to ensure 
each building in 
TMS is in 
compliance with 
Safety, Sanitation, 
Fire, and Health 
Codes. 
 

August 2017 September 2018 $ 900 Local  Admin 

 
 

Status (In 
progress/completed) 

Progress Notes Created on Created by 

Activity 1 
 
Met  

All rooms and classrooms are equipped with 
emergency folder with the map of the campus and 
the whole facility. Emergency folders are updated 
as needed. Rosters are updated regularly as new 
students enter or exit TMS.  

July 2, 2018 Hilda Rios 
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Activity 2 
 
Met  

The school regularly monitors and assess fire 
extinguishers, smoke alarm, and the fire alarm log 
book. Measures have been taken to maintain and 
check on the reliability of the fire extinguishers 
and smoke alarms.  

July 2, 2018 Hilda Rios 

Activity 3 
 
Not met  

TMS was able to conduct two fire and one 
tsunami drills. Unfortunately, TMS did not 
conduct any lock down drills. TMS collaborated 
with Homeland Security to conduct further drills, 
but this never happened.  

July 2, 2018 Hilda Rios 

Activity 4 
 
Met 

TMS restrooms were renovated this year. 
Cafeteria restrooms were fixed and reopen. 
Building B, I, and office restrooms were 
renovated. TMS struggled with keeping its 
grounds regularly cut due to the breakdown of the 
schoolôs riding mower and brushcutter. However, 
TMS reached out to the community and got help 
from the mayorôs office, the communityôs House 
of Representative and teacher and staff volunteer 
to help cut the grass in times of such challenges. 
The riding mower is up and running again, and the 
school is in the process of getting two more 
brushcutters. The school is currently in good 
maintenance status.  

  

Activity 5 
 
Met 

The school got ample supply of needed toiletries 
and cleaning supplies that lasted the entire year 
and through the summer.  
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Activity 6 
 
Met 

Currently, the school has passed all building and 
sanitary inspections. TMS recently had its 
building inspected and passed. The school is in the 
process of getting our permits renewed. All fire 
extinguishers for SY year 2017-2018 met required 
standards and the school is currently in the 
process of getting its fire extinguishers its 
maintenance check.  

  

    

 
 
 
 
 
Measurable Objective 7: 

By June 2018, parental and community engagement will increase by 10% as measured by parent & community involvement 
attendance sheet.  

 
Evidence - ​​List data that support the Goal and Objective(s): 

●  Parental attendance during parent-teacher conferences have always had a low turnout rate of about 15% parental 
attendance.  

● PTSA attendance was from 15% to 20% turn-out rate.  

 
Measurable Objective Progress Update 1 (December 31) 

Status Progress Notes Created on Created by 
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On-going TMS has taken several measures to improve 
and increase its parental involvement effort. 
Teachers, staff, and admin all have a parent 
communication log that keep monitor and track 
parental communication. Teachers are required 
to call parents prior to teacher-parent 
conferences. As a result, there was an increase 
in parental involvement. Out of the 9 
homerooms, 2 had about 25% turnout, 2 had 
about a 50% turnout, and 5 had 70% or more of 
its parent show up. We saw a decrease in this 
numbers in 2nd quarter because some of the 
teachers forgot to call their parents.  

Jan. 3, 2018 Hilda Rios 

 
Measurable Objective Progress Update 2 (March 31) 

Status Progress Notes Created on Created by 

In Progress TMS had 36 parents that showed up for 
Mid-progress in the 2nd quarter. At that time, 
TMS had a total of 148 students. Therefore, 
TMS had a 24% parent turnout. Most teachers, 
misplaced or lost their parent sign in sheet for 
3rd quarter, so it was difficult to determine the 
percentage of parents.  

July 6, 2018 Ms. Hilda 

    
 
Measurable Objective Progress Update 3 (July 31) 
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Status Progress Notes Created on Created by 

Not Met  TMS saw an average of 14% for PTSA 
attendance. Again in 4th quarter, only 4 out of 
the 9 teachers submitted their parent 
attendance for mid-progress. TMS was able to 
conclude a 28% turnout for 4th quarter mid 
progress report. Due to the inconsistency in the 
collection of data, it was difficult to say that TMS 
met this goal.  
 
 
Quarter  

1st Qtr 
Mid-Progress 

56% 

2nd Qtr 
Mid-Progress 

24% 

3rd Qtr 
Mid-Progress 

? 

4th Qtr 
Mid-Progress 

28% 

Parent Log   
 

July 6, 2018 Ms. Hilda 

 
Strategy 1 - ​​Must cite research​: 
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ñParent, family, and community involvement in education correlates with higher academic performance and school improvement. 
When schools, parents, families, and communities work together to support learning, students tend to earn higher grades, attend 
school more regularly, stay in school longer, and enroll in higher level programs.ò 
 
Inviting parents to school activities increases the opportunity for stakeholders to contribute to the schoolôs purpose and build that 
purposeful community.  McREL defines Purposeful Community as ñone with collective efficacy and capability to develop and use 
assets to accomplish goals that matter to all the community members through agreed-upon processes.  McREL reminds us that 
schools have many assets to accomplish new goals or changes that they want to complete.ò  
 
Research Cited:  
Parent, Family, Community Involvement in Education​(pp. 1-4, Issue brief No. PB11). (2008). Washington, DC: NEA Education 
Policy and Practice Department. Retrieved from http://www.nea.org/assets/docs/PB11_ParentInvolvement08.pdf 
https://www.mbaea.org/documents/filelibrary/bett_msit/july_23__24_2007/Purposeful_Com_Collective_Efficacy.pdf School 
Leadership That Works: From Research to Results Robert J. Marzano, Timothy Waters and Brian McNulty  
 
 
Add updates of strategies if changed 
Activities: 

Activity Begin Date End Date Amount 
Budgeted 

Funding 
Source(s) 

Staff Responsible 

Ensure that all 
teachers keep a 
parent-communicati
on log 

August 2017 June 2018 $0  Admin, staff, teachers 

Conduct a parent 
survey on school 
culture, 

November 2017 
February 2018 

June 2018 $2,000 Parent 
Involvement 

PTSA, Admin, 
Teachers 
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communication, 
and support needs.  

Provide monthly 
PTSA newsletter 
highlighting school 
events and 
activities  

October 2017 June 2018 $0  PTSA, Teachers, 
Students, Admin 

 
  

Status (In 
progress/completed) 

Progress Notes Created on Created by 

Activity 1 
 
Met 

All teachers and staff were provided with a 
parent communication log. At the end of the 
year 6 teachers and 2 staff turned in their 
communication logs. 8 of the teachers 
indicated that they had misplaced or lost their 
communication log.  

July 6, 2018 Hilda Rios 

Activity 2 
 
Not Met  

Other than the AdvancED survey, no other 
parent survey was conducted.  

July 6, 2018 Hilda Rios 

Activity 3 
 
Not Met  

PTSA monthly newsletter was unsuccessful 
this school year. The school Principal was 
able to provide Quarterly Parent Calendars to 
inform parents of school happenings and 
events.  

July 6, 2018 Hilda Rios 
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